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1

INTRODUCTION

This document gathers the best practices identified and presented during the 3 workshops organised in the
HOPE project, namely:
•

Workshop 1 – Inclusive Societies through multi-professional and multi-sectoral Collaboration
(Seinäjoki)

•

Workshop 2 – Inclusive Societies through Social Entrepreneurship and Digital Opportunities (Maribor)

•

Workshop 3 – Inclusive Societies supported by Advanced Horizontal Policies (Derry and Strabane)

Its purpose is to raise awareness of existing experiences susceptible of being used and/or adapted by each
partner in their city/region.

2

STRUCTURE OF THE INFORMATION

The experiences are described putting special attention on their potential application to develop horizontal
policies for inclusive societies, which enhance the well-being of individuals and foster employment and
entrepreneurship through multi-professional and multi-sectoral co-operation.
The information provided is aimed to explain how each experience can contribute to be part of the solution
including main fields of application, the conditions for their transferability and lessons learnt from their
implementation.

3

HOPE BEST PRACTICES

A total of 28 experiences have been gathered:
Best practice name

Sharing
city

Category

Short description

House of Actions

Seinäjoki

Multi-professional
and multi-sectoral
Collaboration

Literally translated as “House of
actions”, Toimintojentalo is a house
of many different actions and
activities, such as being an open
meeting place, event organizer and
enabler, job coaching unit and much
more. The house has its roots deep
in communality, which to this day
has been the single most important
value of the place. Responsible for
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Best practice name

Sharing
city

Category

Short description

Y-Zone / The Student’s
path to
entrepreneurship

Seinäjoki

Social
Entrepreneurship
and Digital
Opportunities

SeAMK has developed a process to
ensure that all students get
minimum level understanding of
entrepreneurship as a transversal
skill necessary for life and there are
opportunities to be inspired into
becoming an entrepreneur and also
there is support for those who have
a business idea/entrepreneurial
intentions. The Student’s Path
includes a survey, required and
voluntary courses involving also
working life cooperation, various
kinds of pre-incubator activities, a
cooperative for testing one’s
business idea and an active partner
network with local support
organisations.

Inclusive Growth
Strategy

Derry

Multi-professional
and multi-sectoral
Collaboration

The Strategic Growth plan has been
developed using a co-design
approach and is the result of an
extensive period of engagement
with citizens, organisation and
businesses. The plan has been
informed by a robust evidence base,
which has helped develop the
outcomes, indicators and actions.
An economic forecast was
commissioned of the impacts of the
plan, its risks alongside the
development of detailed action
plans outlining how the strategy will

the operation are
Toimintojentaloyhdistys ry and the
city of Seinäjoki. It is a unique
municipal and association hybrid
operating model.

5

HOPE – Good practices

Best practice name

Sharing
city

Category

Short description

The Foyle Community
Work Programme

Derry

Multi-professional
and multi-sectoral
Collaboration

The FWCP is a new collaborative,
community led approach based on
improving employability and
creating meaningful pathways for
those furthest removed from the
Labour market in the Derry City
Council area. The project was direct
at young people between the ages
of 16-24.

Workshop offering
work try-outs

Seinäjoki

Other

Workshop offer work try-out (1-6
months) and also work contract to a
hard-working person with a good
motivation (1-12 months).

be delivered in a measurable,
defined and costed way.

Every body have her/his own
personal path during the time at
Kaks'Kättä workshop. We are having
a discussion with a person and
she/he makes her/his own targets
and we are helping to reach them.
Kaks'Kättä työpaja ry have 13
departments, that offer varied work
in cafes, home service, recycling
centres, textile service, wood
department, restoration- and metal
workshop...
Part of the departments are also
studying environments, where
she/he can do part of the vocational
studies co-operating with the
teachers. At the time she/he has an
apprenticeship contract.
Cooperative LADIES,
sustainable tourism

Maribor

Social
Entrepreneurship

Cooperative, social enterprise
Cooperativa DAME (Ladies), the 1st
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Best practice name

Sharing
city

Category

Short description

and Digital
Opportunities

restaurant in Maribor, which has
certified organic dishes, wines and
juices on its menu, is the
development of sustainable tourism
and hospitality services. As they are
aware of their cultural heritage,
they place great emphasis on
preserving old, traditional recipes,
which they introduce in an
innovative way to the preparation
of our dishes and the organization
of catering. They are becoming a
recognized social initiative, building
network and strengthening local
supply chain and resources.

Healthy Kids of
Seinäjoki Model

Seinäjoki

Multi-professional
and multi-sectoral
Collaboration

The Healthy Kids of Seinäjoki (HKS)
model is multi-professional model
to promote the well-being and
health of children, young people
and families with children. The main
driving idea of the HKS model is the
multi-sectoral cooperation between
different operators. At the heart of
the Seinäjoki's Healthy Kids of
Seinäjoki (HKS) model is the Health
in All Policies (HIAP) approach, in
which the city's various sectors,
organisations and companies as wel
as third sector jointly contribute to
the well-being and health of the
population, and build an
environment for children, young
people and families with children in
Seinäjoki that supports well-being.

The Healthy Kids of
Seinäjoki Development
Platform

Seinäjoki

Multi-professional
and multi-sectoral
Collaboration

The Healthy Kids of Seinäjoki
development platform offers
companies and organisations the
opportunity to develop solutions in

and hospitality, z.o.o.,
social enterprise
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Best practice name

Sharing
city

Category

Short description

SOCIOLAB

Maribor

Social
Entrepreneurship
and Digital
Opportunities

The project is intended to establish
a comprehensive ecosystem to
strengthen the potential of
individuals, initiatives and
communities in order to expand the
social economy (social enterprises
and cooperatives) and related
creation and maintenance of quality
and sustainable jobs in the social
economy sector and expanding the
offer of accessible socially
innovative products (services and
products) that will ensure greater
social inclusion of vulnerable
groups, contribute to poverty
reduction and increase the quality
of life and economic and social
development in the Podravska
region (East Slovenia).

Case Management in
Employment Services –
Seinäjoki Model

Seinäjoki

Other

In employment services the case
manager helps unemployed
jobseeker towards labour market,
education or other services which is
needed. Main thing is to have more
face-to-face meetings, to gain trust
and find solutions together. The
manager is a good listener who
helps and supports every client
towards one’s dreams.

an authentic urban environment
together with users and other
companies and stakeholders. The
aim of the platform is to develop
new solutions for promoting the
well-being and health of children,
young people and their families.
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Best practice name

Sharing
city

Category

Short description

Customers may have multiple
different services, but none of them
have the whole picture about the
situation. This model tries to gather
information and build the big
picture. One manager has a small
number of customers (about 150
jobseekers).
Phenomenon of the
multi-professional and
multi-sectoral
collaboration in the
City of Seinäjoki

Seinäjoki

Multi-professional
and multi-sectoral
Collaboration

Extensive competences are the
basis for the municipalities' actions
in solving challenges and the most
difficult social problems.
Municipalities are able to carry out
multi-professional activities in
which the sectors represented in
the municipal organisation use
professional expertise to cooperate.
The municipality is also an intrinsic
and important partner of the local
community and the network of
organisations. This role of
municipalities creates opportunities
for multi-professional and multisectoral cooperation in solving
social challenges.

#Buy responsible
campaign (#Kupujem
odgovorno) & Nature
store

Maribor

•

•

The #Buy responsible campaign
professional and promotes the stores with natural
products without plastic packaging,
multi-sectoral
with no genetically modified
Collaboration
organisms, animal testing and with
Social
Entrepreneurship fair trade, ethical relations, with
local suppliers. The brand is also
and Digital
used by the Konopko cooperative,
Opportunities
the Kooperativa dame cooperative
and the Lepi cajti institute.
Multi-
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Best practice name

Sharing
city

Category

Short description

#Buy responsible campaign will
focus on Nature store, which was
established by “Zadruga Odgovorni
ustvarjalci, so.p.” ("Responsible
Creators” cooperative, social
enterprise) in 2019 for the purpose
of entrepreneurial inclusion of
vulnerable groups of precarious
workers.
EDELIVERY (EDOSTAVA)

Maribor

Social
Entrepreneurship
and Digital
Opportunities

Co-operative EDOSTAVA, z.o.o.,
so.p. is a non-profit organization
and a social enterprise. The primary
purpose is to develop an
economically sustainable and
ecologically optimal system for
delivery and transport of shipments
within urban settlements. They use
cargo tricycles, bicycles with trailers
and electric vans. The entire
business of the co-operative is
focused on socially beneficial
action.

LOCAL!HEALTHY!FOOD! Maribor

Social
Entrepreneurship
and Digital
Opportunities

Establishment of Innovative Urban
Soil Based Economy Circles to
Increase Local Food Self-sufficiency
and Minimize Environmental
Footprint.
1. Change of material flows from
currently unused (landfilled) to
recycled and reused within the city.
2. Change of food flows from
imported to locally produced.

10

HOPE – Good practices

Best practice name

Sharing
city

Category

Short description

3. Enabling circular economy
transformation.
The Nerve Centre

Derry

Social
Entrepreneurship
and Digital
Opportunities

The Nerve Centre is a social
enterprise that was established in
1990 by young musicians in Derry
who wanted a place to play music
that was independent and free to
access. From this foundation in
grass-roots activity, the Nerve
Centre has grown to become a
significant social and economic
actor in the city.
A purpose for the organisation is to
provide access to skills, equipment
and inspiration around creativity for
communities, schools and the wider
creative economy.

Reimagine, Remake,
Replay

Derry

•

•

ETHICAL ADVERTISING

Maribor

•

•

Multiprofessional and
multi-sectoral
Collaboration
Social
Entrepreneurship
and Digital
Opportunities

Reimagine, Remake, Replay (RRR)
connects young people (aged 16-25)
with museums across Northern
Ireland, enabling them to interpret
collections using a range of creative
media and digital technology.

Ethical advertising is a kind of
professional and advertising, which promotes ethical,
socially responsible, and sustainable
multi-sectoral
projects, products, and services
Collaboration
with a positive social impact,
Social
Entrepreneurship especially on health and
environment.
and Digital
Opportunities
Multi-
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Best practice name

Sharing
city

Category

Short description

TOTI DCA - Centre of
daily activities for the
elderly

Maribor

Social
Entrepreneurship
and Digital
Opportunities

The TOTI DCA centre of daily
activities for the Elderly includes
seniors in free activities such as
exercise, handicrafts, literary
creation, painting workshop, master
workshop, photography workshop,
foreign language learning,
gardening, field trips, games, and
more. Almost 40 free activities are
carried out by professional activity
leaders – volunteers for almost 400
users on two locations. In this way,
TOTI DCA activates older people to
spend their time actively, which has
a positive effect on the physical
health of the participants.

GREEN APPLE

Maribor

Other

Green Apple is a store, that is
exclusively ecological, without
waste and follows the principles of
fair trade. They sell food and
cleaning products made from
organic ingredients, mostly locally,
from small family and social
businesses.
The store employs the permanently
unemployed, participants in social
programs or people with disabilities
in rehabilitation.

Social Enterprise Hub

Derry

Social
Entrepreneurship
and Digital
Opportunities

Social Enterprise Hub Pilot operated
between 2014-2017, was delivered
as part of a Northern Ireland Central
Government initiative – Delivery
Social Change.
Model was based on targeting areas
of greatest need and deprivation.
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Best practice name

Sharing
city

Category

Short description

Kippie CIC

Derry

Social
Entrepreneurship
and Digital
Opportunities

Together with The Liberty
Consortium Kippie delivered a
series of 8 computer game
development workshops to 10
young people over a series of 8
weeks. The young people were all
between the ages of 18 - 25 and
had a range of learning disabilities
and were on the autism spectrum.

Future Cities of South
East Europe

Maribor

Multi-professional
and multi-sectoral
Collaboration

The “FUTURE CITIES OF SOUTH
EAST EUROPE” mission is to make
those cities for one of the best
possible places in Europe to live,
work and visit by 2025. The project
is basically related to improving air
quality, achieving circular and
carbon-free economies, ensuring
equal access to social goods for all
residents and reducing heat loads
and flood risks.

Digital BioCitizens

Maribor

Multi-professional

The challenge of the project week
was how to work together,
collaborate and co-create on the
topic of nature (BiodiverCities) in
order to develop apps on learning
about nature in our environment as
well as mapping nature, all in a fun
and attractive way.

Buusti and Woodfox –
To a Happy Life

Seinajoki

Social
Entrepreneurship
and Digital
Opportunities

Buusti creates an opportunity for a
happy life for its customers and
helps to utilize existing resources.
The keys to a good life are found
when the client gets the tools to

Key focus on areas across DCSDC in
terms of social and economic
renewal.

and multi-sectoral
Collaboration
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Best practice name

Sharing
city

Category

Short description

Project Sparks

Derry

Multi-professional

Liberty Consortium’s (LC) Project
Sparks, harnesses the power of
peer-mentoring by training young
disabled artists to teach music and
dance to children across the
Northwest. The Project is made up
of an extraordinary group of
disabled peer mentors (whom we
call Leaders) who have reached
over 1500 children; an
unprecedented achievement in
Northern Ireland.

Community Led Social
Prescribing in Practice

Derry

Multi-professional
and multi-sectoral
Collaboration

The SPRING Social Prescribing
project is a partnership between
Bogside & Brandywell Health
Forum, the Healthy Living Centre
Alliance and Scottish Communities
for Health and Wellbeing. As the
largest co-ordinated project of its
kind, a network of 19 communityled health organisations have come
together to deliver Social
Prescribing services in communities
across Northern Ireland and
Scotland.

Business Boost
Programme - DCSDC

Derry

•

manage their own life and find their
own path. Buusti helps move
forward by strengthening clients
’self-belief and identifying the
nodes of life together with the
client.
and multi-sectoral
Collaboration

•

The Business Boost Programme was
professional and the flagship Business Support and
Growth Programme in the Derry
multi-sectoral
City and Strabane District Council
Collaboration
(DCSDC) Area since its inception in
Social
Entrepreneurship 2017 to 2020.
Multi-
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Best practice name

Northern Ireland
Business Start Up
Programme

Sharing
city

Derry

Category

and Digital
Opportunities

•

•

•

3.1

Short description

The programme appointed a service
delivery provider, Full Circle Ltd to
deliver the mentoring support and
facilitate the workshops throughout
the course of the project.

The NI Business Start Up
professional and Programme (NIBSUP) branded as
“Go For It” seeks to support all
multi-sectoral
stages of business start –
Collaboration
encouraging people to start in
Social
Entrepreneurship business; supporting them to grow
their business; and promoting the
and Digital
regional economy through
Opportunities
collaborative working. NIBSUP
Other: Business
Start Up Activity contributes to the objectives
identified in the Northern Ireland
Executive’s Programme for
Government (PfG), specifically
contributing to the overall and
individual Council PfG targets
directly linked to the number of
new jobs promoted as a result of
new successful
enterprises/businesses.
Multi-

BEST PRACTICE 1 – HOUSE OF ACTIONS

General information
• Producing region: City of Seinäjoki, Toimintojentalo, Kasperinviita 13, 60150
Seinäjoki, Finland
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•
•

Producing organisation: Toimintojentalo, House of Actions, City of Seinäjoki and
Toimintojentalo accociation
Contact person: Kaija Kuusisto, executive director

Category
☒ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement
☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional clusters
☒ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☒ The development of horizontal policies to support social economy at local or regional level
☐ Social economy initiatives to integrate migrants
☐ Other:
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Brief description
Literally translated as “House of actions”, Toimintojentalo is a house of many different
actions and activities, such as being an open meeting place, event organizer and enabler,
job coaching unit and much more. The house has its roots deep in communality, which to
this day has been the single most important value of the place. Responsible for the
operation are Toimintojentaloyhdistys ry and the city of Seinäjoki. It is a unique municipal
and association hybrid operating model.
At Toimintojentalo you can have social interactions, hobbies free from commitment and
attend many different events. New free Toimivi support service for elderly people over 65
living at home offers everyday support for mental mood. Toimintojentalo also serves as a
municipal jobtraining center.
Toimintojentalo is full on activities. It includes Lunch café, home cooked food, fresh
pastries, second hand job, conference rooms, party spaces for private gatherings, play
corner for kids, sauna facilities, dish rental, ”Grandma rental” travel bed etc, free internet
for customers, IT support, today’s newspaper.

Main fields of application and impact generated
Toimintojentalo has grown from a village house built with volunteering to its current extent
as a result of years of hard work. The origin of the house stems from the communality that
is still the most important value of the house today. Today, it employs 17 city workers.
Within it, it provides job training places for the unemployed to about a hundred people a
year. The Activity House offers experiences of community and inclusion in the form of a
lunch café and hundreds of different events for over a hundred thousand people each year.
The varied activities support the development of human involvement, community, and to
prevent social exclusion. In addition, many unemployed people and students get the
opportunity to practice working life skills and learn a profession for themselves.
Transferability
Toimintojentalo works multi-professionally and multidisciplinary. Cooperation is made with
the city's various services, many associations and organizations, and with companies. The
attitude, values and willingness of the staff of the Toimintojentalo to do good and
purposeful work leads to new ideas. The unique cooperation model the Toimintojentalo
association and the municipality City of Seinäjoki together with the existing multi-sectoral
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cooperation networks offers a wide range of services for local residents. New services have
also been created with new partners.
The municipality owns the property. The association pays rent to the municipality.
accordingly, the municipality pays the employees' salaries. Everything else is paid by the
association. The costs for the municipality are about 400,000 euros and for the association
about 200,000 euros.

Other info
https://www.toimintojentalo.fi/
https://www.youtube.com/watch?v=v4LIpqn2Mvc&feature=emb_title
https://www.youtube.com/watch?v=v4LIpqn2Mvc&feature=emb_title

Lessons learnt/recommendations
The comprehensive development of operations from a village house built in volunteering
to a currently operating job training centre and arena for social interaction has taken place
systematically piece by piece. It has required constant evaluation and being on the nerve
of time, listening and anticipating with a sensitive ear, taking things forward, a good and
close network of cooperation, and a relentless belief in the importance of one's own actions
and that things are always organized.
Well-being or people's satisfaction must not be left behind, but the development of
activities must be kept at the centre and involved in everyday life. The participants'
experience and ideas are utilized in the development of their own activities on many levels.
In doing so, in addition to developing our operations, we have increased our courage and
faith in people’s own opportunities to influence, which in turn also directly affects the
experiences and well-being of inclusion. The number of annual job coaches has increased
from six to the current 100. The tremendous growth has required many different measures
in terms of structures, human resources and the development of the content of operations.
Customers have played a key role in developing operations throughout the life cycle of
operations. A community based on customer orientation is still a bearing resource and has
been further strengthened over more than twenty years of operation.
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The joint dining and coffee of the staff and customers seem to inherently create a basis for
an equal, genuine and respectful encounter. The unity of the value base should be
considered the secret of the success of the function house. Once everyone knows the
purpose of the action, the vision, their own basic mission and responsibilities, the Titles can
be left in a cloak and face another person as a genuine person.
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3.2

BEST PRACTICE 2 – Y-ZONE / THE STUDENT’S PATH TO ENTREPRENEURSHIP

General information
-

Producing region: Seinäjoki Region, Finland
Producing organisation: Seinäjoki University of Applied Sciences (SeAMK)
Contact person: Anmari Viljamaa, Principal Lecturer

Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
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☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
SeAMK has developed a process to ensure that a) all students get minimum level
understanding of entrepreneurship as a transversal skill necessary for life b) there are
opportunities to be inspired into becoming an entrepreneur and c) there is support for
those who have a business idea/entrepreneurial intention. The Student’s Path includes a
survey, required and voluntary courses involving also working life cooperation, various
kinds of pre-incubator activities, a cooperative for testing one’s business idea and an active
partner network with local support organisations. The Y-Zone online portal gathers all
elements together and Y-Zone physical space is operated along open campus principles.

Main fields of application and impact generated
The Y-Zone is in use in SeAMK (University of Applied Sciences). For SeAMK students the
benefit is that their entrepreneurial potential is recognized and developed. The process also
builds general skills for the students not interested in starting a business. Y-Zone is a key
element in carrying out SeAMK’s strategy. For the local partner organisations Y-Zone is a
channel for their service missions. For the region in general, Y-Zone helps prepare the next
generation of entrepreneurs. Impact shows e.g. in the national Graduating Students’
Survey: SeAMK gets top marks (ranked second in the country) in students’ perception of
whether they are prepared for entrepreneurship.

Transferability
The most important element for Y-Zone or similar localized framework is top
management commitment in a higher education institution. To carry out the activities,
the university needs to commit to e.g., regular surveys, courses, business idea
competitions etc. and to provide an attractive space in good location on campus.
Financing is needed for the staff allocation and courses need to be included in curricula.
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Also, interested and committed local partners are needed. For the survey tool and other
concepts, benchmarking can be used to get the activities started. Explain here the
conditions to transfer or apply this experience into the project. This could include
information regarding the resources required (i.e., costs, skills, etc)

Other info
Y-Zone portal: https://yzone.seamk.fi/
English version: https://yzone.seamk.fi/en/front-page/

Lessons learnt/recommendations
Student interest needs to be kept up with internal marketing to reach each new cohort. It
is important to also get study counsellors / other key teachers on board in order to get
the survey done. Good planning in communications helps this. It is also a good practice to
put together a cross-functional entrepreneurship team to coordinate implementation. To
design and maintain the basic entrepreneurship course, obligatory to all students, a
university-wide teaching team is needed to plan the materials and delivery. It is important
not to stint on planning hours for the first implementation of the course, so that teachers
from different fields feel they can “own” the course. Include here the lessons learnt from
the application of this experience, stressing on what worked well and mistakes to avoid.
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3.3

BEST PRACTICE 3 – INCLUSIVE GROWTH STRATEGY

General information
-

Producing region: Derry City and Strabane District Council area, Northern Ireland
Producing organisation: Derry City and Strabane District Council
Contact person:

Category
☒ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☒ Socially responsible public procurement☐ Advanced Horizontal Policies
☒ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☒ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem

23

HOPE – Good practices

☒ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The Strategic Growth plan has been developed using a co-design approach and is the result
of an extensive period of engagement with citizens, organisation and businesses. The plan
has been informed by a robust evidence base, which has helped develop the outcomes,
indicators and actions. An economic forecast was commissioned of the impacts of the plan,
its risks alongside the development of detailed action plans outlining how the strategy will
be delivered in a measurable, defined and costed way.
The Growth plan took a strategic view of the whole district, individual local plans were
developed to deliver on the overall outcomes at a local level with community-based
programmes and actions.
Main fields of application and impact generated
The Strategic Growth Partnership was established to take a collaborative approach to
achieving the outcomes and impacts outlined in the Strategic Growth Plan which will
transform the City and Region.
The Strategic Growth Partnership is a body made up of a wide range of partners including
representatives from local statutory bodies, community organisations, political
representatives, Central Government departments and other key regional support
partners.
In order to ensure full accountability in terms of delivering on these objectives, Derry City
and Strabane District Council has established eight Outcome Delivery Partnerships to
implement, deliver and report on the actions identified within the Growth Plan to ensure
the relevant outcomes are achieved.
These partnerships are responsible for developing action plans, timescales, costs and local
partners. They are led by the Strategic Growth Partnership and are also responsible for
identifying particular areas of need and tailoring programmes to adequately meet those
specific needs.
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An Equality Assurance and Oversight Group including representatives from Section 75
categories, as well as rural and deprived communities has also been established. They will
monitor progress against equality indicators and targets, identifying emerging issues and
offering feedback to the Partnership.

Lessons learnt/recommendations
The progress of the plan and its impact in the city region is measured across 8 outcome
areas; these are:
Education & Skills, Enterprise & Economy, Tourism & Culture, Physical & Environmental
Regeneration, Energy, Infrastructure, Waste & Transport, Health & Wellbeing, Community
Development, Children & Young People
Within the first 2 years of implementation (2017 -2019) progress has been made on 7 of
the 8 outcomes
Examples include:
•
Success in securing the City Deal and Inclusive Future Fund in May 2019
•
Performing above the N.I. average in students achieving 2+ A-levels and
general academic output
•
Highest recorded jobs figure in 2018
•
We have begun to “close the gap” in our employment rate with the
Northern Ireland average
•
Growth in overnight trips, visits and expenditure. Expenditure in 2017 was
the highest on record
•
Trips and nights in 2018 the highest on record
•
We have witnessed a decrease in our CO2 emissions
•
Household Waste recycling up by 10%
•
More connected. Developments on our roads (A6, A2) and greenways
•
Significant improvement in our parks and green spaces
•
Regionally significant site developments have been progressed
•
DCSDC is performing better than the N.I. average in relation to circulatory
disease
•
£13m investment programme secured for our community facilities
•
More engagement of young people (UNICEF Child Friendly Communities
Programme Y19 & NW Ministry of Youth)
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3.4

BEST PRACTICE 4 – THE FOYLE COMMUNITY WORK PROGRAMME (FWCP)

General information
-

Producing region: Derry City and Strabane, Northern Ireland
Producing organisation: Greater Shantallow Area Partnership
Contact person: Chris McDonagh

Category
☒ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☒ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
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☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The FWCP is a new collaborative, community led approach based on improving
employability and creating meaningful pathways for those furthest removed from the
Labour market in the Derry City Council area. The project was direct at young people
between the ages of 16-24.

Main fields of application and impact generated
The Foyle Community Work Programme (FCWP) was launched in July 2015. The project was
made possible through financial assistance from the Executive Office (TEO) Delivering Social
Change, Social Investment Fund (SIF). It aims to make life better for people living in areas
by reducing poverty, unemployment and physical deterioration.
The Derry-Londonderry SIF Zone Steering group identified the FCWP as one of its strategic
priorities. GSAP were appointed the Lead Partnership Organisation in June 2014 to deliver
the FCWP throughout the former Derry City Council Area. Customised Training Services
(CTS) were appointed as Service Delivery organisation.
The FWCP is a new collaborative, community led approach based on improving
employability and creating meaningful pathways for those furthest removed from the
Labour market in the Derry City Council area. The project was direct at young people
between the ages of 16-24 (not in education, employment or training) and adults who are
long term unemployed or economically inactive, have no or low-level qualification and who
may have additional problems to accessing and remaining in employment.
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Transferability
In total the lead partner secured £3.3million worth of funding to deliver this programme,
this included project management costs, delivery partner costs, facilitation of programme,
subsidised work placement, participant costs, impact assessment and external evaluation
costs etc.

Lessons learnt/recommendations
In light of the feedback from FCWP participants and Host Employers, the potential to
gradually increase participants working hours from 30 hours per week to 37.5 hours per
week should be considered with any future similar type of pre-employment Project.
• Training should include more ‘softer skills’ development given personal skills and
attitudinal skills are equally important to Host Employers as vocational skills e.g.,
confidence and self-esteem; motivation; improved timekeeping; and improved personal
appearance. These softer outcomes, all of which are important facilitators to entering and
remaining in employment, were seen as important building blocks for the participant’s
further progression, as well as being achievements in themselves.
• Consideration should be given to the widening of the Host Employer base to include the
public and private sector.
• Any future pre-employment type initiative should consider a full cost recovery approach
to cover all hidden costs incurred by the Host Employers e.g., stationery, HR and Finance
support.
• Support for participants was excellent but described at times as ‘overcompensating’.
Support should be reduced after a period of time to give the participant the confidence to
work ‘independently’.
• Any future similar type of pre-employment Projects should have more input from Host
Employers into the development of their participants training plans, to ensure their
business requirements are also being met.
• In the preparation of the final report it proved very difficult to contact ex-participants.
Processes and procedures need to be in place to ensure that they are fully contactable and
willing to engage at least one year after leaving the Project.
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• The FCWP is about creating pathways and building bridges to employment. It is important
that this ethos is continually reinforced to participants at all stages of the Project, as there
is a risk that the Project could be perceived by participants as a ‘job placement scheme’;
and not a transition into employment opportunity.
• Large volumes of information, both electronic and hard copies, in relation to the delivery
of the Project were held separately by partners. Ideally, information held should be located
on a centralised database/ management information system so it can be easily accessible
and shared between both partners.

3.5

BEST PRACTICE 5 – WORKSHOP OFFERING WORK TRY-OUTS

General information
-

Producing region: Seinäjoki-Ilmajoki municipalities, Finland
Producing organisation: Kaks'Kättä työpaja ry
Contact person: Maire Pääkkönen

Category
☐ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☒ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
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☒ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Workshop offer work try-out (1-6 months) and also work contract to a hard-working person
with a good motivation (1-12 months).
Everybody has her/his own personal path during the time at Kaks'Kättä workshop. We are
having a discussion with a person, and she/he makes her/his own targets and we are
helping to reach them.
We have 13 departments, that offer varied work: 4 cafes, home service, 2 recycling centres,
textile service, wood department, restoration- and metal workshop, car service, office work
and property maintenance.
Part of our departments are also studying environments (planned together with an
educational school of Seinäjoki), where she/he can do part of the vocational studies cooperating with the teachers. At the time she/he has an apprenticeship contract. The
students can also do on-the- job learning from the school.
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Main fields of application and impact generated
Our main aim is to coach our workers to open market or to start studies. About 30 % of the
workers succeed in that. Long term unemployed has often many health problems which
hasn't show up until they start to work. In this case we guide them to a health service. This
is a benefit for the person to get the right service for her/his problems.
The main impact is the social improving in our workers life, they feel that they have improve
in ordinary life, in social skills, in self-knowledge and they have better readiness in studies
and in work life.
Because we have so many different professional fields, the workers can try on different
kind of work (if they want to study this vocation) or they can keep up their vocation after
long term unemployment.
On our departments the workers can do “real” work, we are a normal workplace with
normal rules. But we have little bit more staff (specialists) to help our workers.
Because we employ long term unemployed, the city of Seinäjoki save money.

Other info
www.kakskatta.com
www.intory.fi

Lessons learnt/recommendations
Work well:
• people in different ages (young-old)
• master-apprentice (older pro teach younger)
• sense of community (it's feels good to be a part of something)
• good briefing and continuing guidance
• professional staff
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• co-operative network
Mistakes: not any

3.6

BEST PRACTICE 6 – COOPERATIVE LADIES, SUSTAINABLE TOURISM AND
HOSPITALITY, Z.O.O., SOCIAL ENTERPRISE

General information
-

Producing region: Maribor, Slovenia
Producing organisation: Cooperative LADIES, sustainable tourism and hospitality,
z.o.o., social enterprise
Contact person: Teja Lovrec

Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☒ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
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☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☐ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☒ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The main activity of the cooperative, social enterprise Cooperativa DAME (Ladies), the first
restaurant in Maribor, which has certified organic dishes, wines and juices on its menu, is
the development of sustainable tourism and hospitality services. As we are aware of our
cultural heritage, we place great emphasis on preserving old, traditional recipes, which we
introduce in an innovative way to the preparation of our dishes and the organization of
catering. It should be noted that local, fresh, and organic food is used to the greatest extent
possible in preparation of the dish. With small but decisive steps, we are becoming a
recognized social initiative, building network and strengthening local supply chain and
resources.

Main fields of application and impact generated
•

The idea of setting up a restaurant with domestic, local and organic certified food
was born in 2014, because in Maribor, second largest city in Slovenia a catering
establishment operating as a cooperative and a social enterprise and offering
mostly local food was not yet available.
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•
•
•

In 2018, as the first restaurant in Maribor and its surroundings, we received an
official ecological certificate for certain ingredients, dishes, wines and juices.
Our vision is access to healthier food for all age groups.
In 2020 (COVID 19 lock down) we started offering our products to customers with
home
delivery
using
a
local
online
platform
(https://www.ehrana.si/pridamah?gclid=Cj0KCQjwktKFBhCkARIsAJeDT0jEU7Uk
WmDXb5Wz1OtGj2AmqAu1zKYFVZIZzVNuEeq3C0BX4luk5KEaAuIAEALw_wcB )

Transferability
An example of the business model can be transferred into practices in different countries
and adapted according to the needs and conditions of a particular local/regional
environment. As social entrepreneurs we have experience all stages of the establishment
of the social enterprise and cooperative. Nevertheless, the national regulative frameworks,
market conditions and incentives are in EU diverse and our business model could be
adapted to local circumstances with the help of local social business supporting
environment.

Other info
www.kooperativa-dame.si
https://www.um.si/univerza/medijsko-sredisce/novice/Strani/novice.aspx?p=2284

Lessons learnt/recommendations
•
It requires good knowledge of the local environment and market, target
groups, knowledge about needs of local residents or potential customers, great
flexibility and perseverance, and a compatible team.
•
Establishing connections and cooperation with other local providers
(supply chain) and cooperatives.
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3.7

BEST PRACTICE 7 – HEALTHY KIDS OF SEINÄJOKI MODEL

General information
-

Producing region: Seinäjoki, Finland
Producing organisation: City of Seinäjoki
Contact person: Henna Rantasaari, Coordinator of Health and Welfare Promotion

Category
☒ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☒ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
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☒ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The Healthy Kids of Seinäjoki (HKS) model is multi-professional model to promote the wellbeing and health of children, young people and families with children. The main driving idea
of the HKS model is the multi-sectoral cooperation between different operators. At the
heart of the Seinäjoki's Healthy Kids of Seinäjoki (HKS) model is the Health in All Policies
(HIAP) approach, in which the city's various sectors, organisations and companies as well
as third sector jointly contribute to the well-being and health of the population, and build
an environment for children, young people and families with children in Seinäjoki that
supports well-being.

Main fields of application and impact generated
The Healthy Kids of Seinäjoki model has been used in the City of Seinäjoki to promote wellbeing and health of children, young people and their families.

Transferability
Cooperation and the understanding the importance of the work made together are the
keys to transfer this model. Different operators need to be willing to do things together,
share their ideas and help others.

Other info
https://www.youtube.com/watch?v=YjgwXNV-8M
https://www.healthykidsofseinajoki.fi/
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3.8

BEST PRACTICE 8 – THE HEALTHY KIDS OF SEINÄJOKI DEVELOPMENT PLATFORM

General information
-

Producing region: Seinäjoki, Finland
Producing organisation: City of Seinäjoki
Contact person: Henna Rantasaari, Coordinator of Health and Welfare Promotion

Category
☒ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☒ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
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☒ Education and training to develop the social economy ecosystem
☒ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The Healthy Kids of Seinäjoki development platform offers companies and organisations
the opportunity to develop solutions in an authentic urban environment together with
users and other companies and stakeholders. The aim of the platform is to develop new
solutions for promoting the well-being and health of children, young people and their
families.

Main fields of application and impact generated
The Healthy Kids of Seinäjoki development platform is being used as a platform to develop
new ideas, products to promote the well-being of children and youth. The platform
increases multi-professional cooperation; cooperation between public, private and
voluntary sectors; and understanding for the needs of different target groups. The Healthy
Kids of Seinäjoki development platform provides networking services, communication and
information services and testing, research and development services.

Transferability
The Healthy Kids of Seinäjoki development platform needs a coordinator, who coordinates
the network and communications. It also needs funding to both, network and
communications. Funding is also needed for research and testing services, as well as
committed participants.

Other info
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www.healthykidsofseinajoki.fi (Platform will be described here when we get the pages in
English ready.)

Lessons learnt/recommendations
The responsibilities between different operators should be stated clearly.
Are there enough suitable and development driven enterprises and organisations that have
children/young adolescents/families with children as their target groups to keep the longterm development platform activities going?

3.9

BEST PRACTICE 9 – SOCIOLAB

General information
-

Producing region: East Slovenia
Producing organisation: Prizma, Zavod PIP
Contact person: Borut Osonkar (borut.osonkar@zavodpip.si)

Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:
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Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☒ Advanced Horizontal Policies
☒ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
☒ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The project "Active and connected for new jobs and inclusive society - SocioLab" is intended
to establish a comprehensive ecosystem to strengthen the potential of individuals,
initiatives and communities in order to expand the social economy (social enterprises and
cooperatives) and related creation and maintenance of quality and sustainable jobs in the
social economy sector and expanding the offer of accessible socially innovative products
(services and products) that will ensure greater social inclusion of vulnerable groups,
contribute to poverty reduction and increase the quality of life and economic and social
development in the Podravska region (East Slovenia).
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Main fields of application and impact generated
The operation is designed to provide an appropriate and comprehensive socialentrepreneurial ecosystem with programs that ensure the activation of potentials,
motivating the population and target groups and raising awareness of the importance of
employing vulnerable groups in the social economy and at the same time building
competencies of stakeholders and the professional public. The key content activities are
divided into three parts: community empowerment for the development of the social
economy and social innovation; activating and motivating the population, generating
socially innovative, socially entrepreneurial and cooperative ideas and enterprises; a
program to support target groups and social enterprises and cooperatives in starting and
growing.
Impact of the operation:
•
Established ecosystem (regional network laboratory) for social economy in
the region
•
5 regional information points established
•
Conducted diagnostics and prepared development plans
•
Conducted training and mentoring / coaching for at least 30 organizations in
the social economy sector
•
At least 200 people involved in training program
•
Implemented support for at least 40 new ones created or maintained jobs
in social enterprises and cooperatives
•
Developed 1 program with materials and Implementation of support
program - training and mentoring / coaching in starting social-entrepreneurial and
socially innovative enterprises
•
Implemented support for the development of at least 30 socially innovative
products
•
Implementation of 4 prize competitions for the most socially innovative
socio-economic the company of the Podravje region and 2 prize competitions for
the best ethical investor
•
Implementation of a promotional campaign and 4 presentation fairs with
open days of companies in the social economy sector
•
Conducting an international professional conference.
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Other info
https://www.facebook.com/sociolab.podravje/
https://www.sociolab.si/

3.10 BEST PRACTICE 10 – CASE MANAGEMENT IN EMPLOYMENT SERVICES - SEINÄJOKI
MODEL

General information
-

Producing region: Seinäjoki, Finland
Producing organisation: City of Seinäjoki
Contact person: Mr. Ilkka Rintala

Category
☐ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☒ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☒ Socially responsible public procurement☐ Advanced Horizontal Policies
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☒ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
☒ The development of horizontal policies to support social economy at local or regional
level
☒ Social economy initiatives to integrate migrants
☐ Other:

Brief description
In employment services the case manager helps unemployed jobseeker towards labour
market, education or other services which is needed. Main thing is to have more face-toface meetings, to gain trust and find solutions together. The manager is a good listener who
helps and supports every client towards ones dreams.
Customers may have multiple different services, but none of them have the whole picture
about the situation. This model tries to gather information and build the big picture. One
manager has a small number of customers (about 150 jobseekers).

Main fields of application and impact generated
The aim is to establish high employment rate and low unemployment rate especially among
long-term unemployed people. The general impact is to increase participation and bring
well-being to every customer in employment services. The aim is also to gain trust towards
public services.
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Transferability
The method is easy to transfer. You need to have ability to meet people, deep
understanding of employment system and services in your country.

Other info
https://www.youtube.com/watch?v=LUcKgBgXRWk

Lessons learnt/recommendations
This is a quite new model here in Seinäjoki. We are just started in March 2021. The model
has been created and tested in different areas in Finland, for example in Tampere years
2017-2018 when regional experiment pilots were running at the first time. Now we are
testing and developing the model In Seinäjoki area.
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3.11 BEST PRACTICE 11 – PHENOMENON OF THE MULTI-PROFESSIONAL AND MULTISECTORAL COLLABORATION IN THE CITY OF SEINÄJOKI (INCLUSIVITY,
EMPLOYMENT, HEALTH AND WELL-BEING)

General information
-

Producing region: Seinäjoki, Finland
Producing organisation: City of Seinäjoki
Contact person: Erkki Välimäki, Director of City Development

Category
☒ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☐ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment

45

HOPE – Good practices

☐ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☒ The development of horizontal policies to support social economy at local or regional
level
☒ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Like other municipalities in Finland, the City of Seinäjoki has extensive competences
protected by the Constitution of Finland. In Finland, municipalities have both a duty and an
opportunity to be a key player at the local level.
Extensive competences are the basis for the municipalities' actions in solving challenges
and the most difficult social problems. Municipalities can carry out multi-professional
activities in which the sectors represented in the municipal organisation use professional
expertise to cooperate.
The municipality is also an intrinsic and important partner of the local community and the
network of organisations. This role of municipalities creates opportunities for multiprofessional and multi-sectoral cooperation in solving social challenges.
The COSME-funded HOPE project focuses on using a multi-professional and multi-sectoral
approach to promote employment, inclusion, well-being and health.

Main fields of application and impact generated
Unfortunately, the most difficult social problems often affect the same people both on the
individual and the family level. In addition to unemployment, they may, for example, face
severe challenges with health and well-being, as well as experience loneliness and
exclusion.
Working with this target group requires a multi-professional and multi-sectoral approach.
This is both a question of corrective action and of preventive measures. With preventive
measures, the focus is on the activation of residents and communities, as well as the
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promotion of good and healthy lifestyles. In this case, the most important aspects of
corrective actions are measures to promote employment and the ability to work.
In Seinäjoki, the multi-professional and multi-sectoral approach has produced excellent
results, for example, in terms of employment. Unemployment in the region is relatively
low, and the employment rate is high. The City of Seinäjoki also has a morbidity index below
the national average.
The operations are continuous, and they are also based on the legislative duties of a
municipality. The HOPE project will further develop and renovate this activity.

Transferability
At the heart of the HOPE project lies a multi-professional and multi-sectoral approach. The
problems within the project’s scope can only be solved by a broad-ranging approach.
There are differences between different societies and countries in terms of legislation, the
capacities of regional organisations and culture, and these differences are partly reflected
in the opportunities for action. Therefore, it is important that the HOPE project can
overcome these differences and find suitable operating models for each region.
More than resources, this is about rights, capacities and operating cultures that enable this
multi-professional and multi-sectoral way of working. If implemented, the operating model
will have a positive impact on resources, promoting their efficiency and effectiveness.
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3.12 BEST PRACTICE 12 – #BUY RESPONSIBLE CAMPAIGN (#KUPUJEM ODGOVORNO) &
NATURE STORE

General information
-

Producing region: Slovenia
Producing organisation: Zadruga ODGOVORNI USTVARJALCI, z.b.o., so.p.
Contact person: Mirjana Ivanuša

Category
☒ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☒ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☒ Sustainable agriculture and rural development

48

HOPE – Good practices

☐ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The #Buy responsible campaign promotes the stores with natural products without plastic
packaging, with no genetically modified organisms, animal testing and with fair trade,
ethical relations, with local suppliers.
3 #Buy responsible stores are already operating: Zelena Japka in Maribor, Stara šola in Krško
and the Odgovorna trgovina Natura store in Ljubljana. The brand is also used by the
Konopko cooperative, the Kooperativa dame cooperative and the Lepi cajti institute.
We will focus here on Nature store (Odgovorna trgovina Natura), which was established by
“Zadruga Odgovorni ustvarjalci, so.p.” ("Responsible Creators” cooperative, social
enterprise) in 2019 for the purpose of entrepreneurial inclusion of vulnerable groups of
precarious workers.

Main fields of application and impact generated
Precarious workers in the Natura store and other #Buy responsible organizations offer
Slovenian sustainable products - handmade by small producers. Suppliers are small
Slovenian suppliers of local organic food, organic cosmetics, wool and wool products,
handmade textiles from natural materials, and ceramics and home products.
The impact is created in the field of inclusion of vulnerable or. excluded groups - small
entrepreneurs, sole proprietors, as well as the unemployed.
The impact is also created in the field of customer health, as the cooperative offers only
natural health products that are friendly to people and nature.
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As the production of food and textiles without artificial fertilizers and intensive processes
relieves the environment, the impact is also environmental.

Transferability
Both a cooperative and a campaign #Buy responsible are transferable models.
Cooperative is a legal organizational form that can include excluded groups as well as
precarious workers. They can contribute their work and knowledge to the cooperative and
reduce their operating costs. The cooperative markets a model for introducing a store
without plastic packaging on the market, as well as mentoring entrepreneurs in the initial
phase of business.
The production and sale of healthy food in #Buy responsible campaign is very important
nowadays due to human health and the resilience of their organism, especially in Covid-19
times. The business model of #Buy responsible is therefore suitable and desirable for
transfer to the markets of other countries.

Other info
http://socialnaekonomija.si/clani/imenik-clanov/
https://www.facebook.com/Kupujemodgovorno
https://www.facebook.com/Odgovorna-trgovina-Natura-Kupujem-odgovorno108356427241520

Lessons learnt/recommendations
The cooperative is a suitable organizational form for establishing employee participation.
Each cooperative member has one vote and can co-decide on all business matters.
Members of the cooperative are also the suppliers in the Natura store. They were mostly
also sellers in the store. In the second year of operation of the Natura store, one of the
cooperatives took over the management of the store. Until that moment, the cooperative
operated as a kind of business incubator.
Almost every man is a customer. With their purchasing decisions, people can directly decide
what will be on the shelves of retailers. The #I buy responsibly campaign therefore raises
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awareness among the general public to buy responsibly by buying in stores with healthy
local products without plastic packaging and in those organizations that care about the
ethics of their supply chain.
It is a lengthy process of raising awareness, but we are faced with a COVID situation that
has re-emphasized the value of health and the responsibility of each individual for their
own health.
A COVID situation has also taught us that we need to open an online store.

3.13 BEST PRACTICE 13 – EDELIVERY (EDOSTAVA)

General information
-

Producing region: MARIBOR, Slovenia
Producing organisation: Cooperativa EDOSTAVA, z.o.o., so.p.
Contact person: Marko Beličič

Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
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☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☐ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Co-operative EDOSTAVA, z.o.o., so.p. is a non-profit organization and a social enterprise. It
was established in 2019, based in Maribor. The primary purpose of the operation is to
develop an economically sustainable and ecologically optimal system for the delivery and
transport of shipments within urban settlements. In doing so we use cargo tricycles,
bicycles with trailers and electric vans. The entire business of the co-operative is focused
on socially beneficial action.
In our work, we connect with similar companies operating in the field of logistics.
Our experience is delivery packages for DPD, GLS, Tine express, E-hrana(E-food), WOLT, ...
The key to our operation is to use the appropriate software. DPD, GLS have their own
information systems that enable quality parcel delivery with the help of scanners.
Ehrana, WOLT and Tine express are representatives of "single day delivery", which is in full
development and has a great perspective. The condition for day delivery itself is an
interactive app on phones.
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Main fields of application and impact generated
In cooperation with logistics companies in Maribor, Ljubljana, Celje, Kranj and Koper, we
have managed to deliver over 300000 packages in recent years.

Transferability
Here comes the "same day delivery" period. Our experience with traditional next day
delivery is upgraded with appropriate software. This is a prerequisite for mastering a
large number of couriers and packages.

Other info
https://edostava.si/
https://www.cnvos.si/aktualno/3029/zelena-dostava-s-kolesi-so-dostavili-100000paketov-in-prejeli-priznanje-dobre-prakse/
https://www.interregeurope.eu/policylearning/good-practices/item/2867/last-miledelivery-by-electric-cars-and-cargo-bikes-in-urban-areas/

Lessons learnt/recommendations
Working with different, larger logistics companies is difficult because everyone has their
own and other compatible software. As these are competitive companies, we cannot
expect that they would unify in this.
There is, however, a solution in separate software that would allow “single day delivery".
This would allow us to create a HUB where larger logistics companies could deliver their
packages, that must be delivered during the day. The key advantage of wheel delivery is
that it can enter the city centre 24 hours a day, without restrictions.
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The point would be to develop a single urban delivery platform that allows us and us-like
companies to focus on our core mission- and that is carbon neutrality in urban delivery,
taking into account social inclusion.

3.14 BEST PRACTICE 14 – LOCAL!HEALTHY!FOOD!

General information
-

Producing region: SLOVENIAN STYRIA
Producing organisation: ZIP - Institute for Innovation and Entrepreneurship
Contact person: Janja VIHER

Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
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☒ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
☒ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Establishment of Innovative Urban Soil Based Economy Circles to Increase Local Food Selfsufficiency and Minimize Environmental Footprint.
The project seeks to achieve the following results:
1. Change of material flows from currently unused (landfilled) to recycled and reused within
the city.
2. Change of food flows from imported to locally produced.
3. Enabling circular economy transformation change of society will lead to:
- established Agri-living lab will bring circular economy closer to the people (6 social
innovation pilots)
- workshops will increase people's involvement and interest to open innovation (200
participants of the workshops)
- SMEs will get support for development of innovation and for working in the field of circular
economy (15 SMEs)
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The main issue is that Slovenia is less than 40% food self-sufficient, therefore there is the
ambition for US4F and other projects and initiatives to impact on increasing the local
production.
In fact, Slovenia produces much more milk than it consumes internally, up to 120%, but not
enough vegetables, as these are produced between 25% and 30%, as opposed to the nearly
150,000 tonnes of imported vegetables in 2012.
At the same time, in Slovenia there around 60,000 farms and half a million hectares of
arable land, but many small local farmers have a vegetable production they struggle to sell
because they are too small to access the large distribution systems.
Therefore, we have an evident mismatch between demand and supply.

Main fields of application and impact generated
US4F wants to improve the local food distribution chain through the development of an
online platform and app that can support farmers and all sorts of consumers to get into
direct contact.
When the UIA project started in 2017, in order for a local food chain and label to be
established, the first important step was to create a relationship of trust and collaboration
with the farmers of the targeted region. The project’s team visited farmers in their farms
or houses, trying to identify their needs and the difficulties they encounter in the food
distribution practice.
Therefore, the initial phase for this is to map existing farmers, their products and needs, in
order to then match it with those of potential procurers. Over the first year of the project,
the main activity has been to carry out the questionnaire with local producers, in order to
better assess the number and capacities available:
• Contact information
• Type of activity
• Accessibility, opening and working hours
• Production and seasonal offer
• Current selling practice (where and how)
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• Availability to host events, activities or sales in the locals
• Willingness to get involved in other similar activities or initiatives
• Offer in other language

Transferability
The conclusion drawn out of these first encounters was that local farmers have little trust
in big food distribution organizations such as markets and supermarkets. Moreover, with
online shopping increasingly substituting commerce’s and physical markets, farmers often
complain of the loss of personal contact with the customer, limiting the human nature of
commerce and the bargaining practice. As a result, most of them prefer to sell products
directly from the production site or their own homes. To elaborate the content, over 60
meetings were held, 20 with support institutions such as the Ministry of Agriculture, and
many meetings with local NGOs. As a result, there have been interviews to 18 ecological
producers and 83 others, with a main focus on food. At this stage a lot of information has
been gathered on the type of produce but not precisely on the quantities, which will have
to be a further step.
ELABORATING THE NEEDS AND POTENTIALS In fact, farmers also don’t trust to give
information on quantities of their produce as they don’t know exactly what could be done
with the information. The local food would serve to provide canteens in schools and elderly
homes, therefore intersecting the supply of the public sector. What emerges in fact is that
10% of the interviewed farmers are already supplying the public sector filling the gaps, not
as main producers, whilst the remaining 90% works with privates. In terms of sales to the
public, most people would go to buy directly from farmers but only 5% use Solidarity
Purchase Groups.
The following step was to work on an alternative solution for them to participate in a food
distribution system that would be sustainable for both the producers and the consumers,
not having to rely on bigger scale distribution companies.
The result of this process is the Inno Rurbs smart App, showing local citizens the offered
quantity and availability of the local production. The application is currently being tested
and farmers are completing surveys to assess the use and functionality. The US4F is
developing an app that will be used by B2B, therefore mainly farmers and public sector and
later also the tourism sector. The App for Public Administration will serve as a means of
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information to prepare the public tenders, as currently each school runs its own tender, so
it’s important to give them accurate information and possibly create the basis for setting
up a green public procurement criteria.
DEVELOPING THE SERVICE Currently public contracts are for 5 years, which is not ideal for
business plans, so there should be extension for food up to 10 years. For this, there must
be an identification of the available quantities and needs of the Public Administration.
Because each institution procures individually, the quantities are small so farmers could
manage to deliver it. Furthermore, a network of local farmers, which is one of the ambitions
of this process, could directly bid for contracts with the public sector. Currently a lot of
effort is going towards the development of the App and website of the platform, inserting
the data coming from the questionnaires. The App will allow to choose from producers and
based on the required product. The App and the website will be ready in 1 months and be
officially launched in November 2021. With the beta version of the platform under
construction, farmers are starting to recognise the potential that this service can offer in
terms of new business and optimisation of their efforts.

Other info
With the launch of the platform some challenges are already emerging. In terms of
quantities, farmers still don’t have enough registrations for the quantity and diversity of
products they offer. Also, the platform turns out to be especially useful to assess local needs
for food distribution, and thus production. In the next few years, through the information
registered on the platform, farmers will be able to adapt their production to local needs.
In terms of legal barriers that may emerge, the team is not foreseeing many. Actually, the
low levels of self-care and self-sufficiency have recently encouraged the passing of national
policies and regulations such as the Resolution on Strategic Guidelines for the Development
of Slovenian Agriculture and Food Processing 2022. As of today, this brings evidence of the
priority given to the boosting of local production and consumption by national ministries.
For several years, the Ministry of Agriculture and the Environment has been actively
working on a better functioning of the food chain, trying to create better and faster links
between local producers and end users, as well as to facilitate the collaboration between
local food providers and public institutions such as schools, kindergartens, hospitals, homes
for the elderly and others.
Moreover, these institutions must comply with the Green Public Procurement Regulation,
being it mandatory for them to order at least 10% of organic food when purchasing food.
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One last challenge that the team is foreseeing regards the mass of information the platform
is currently producing. Today, there are only two team members managing the platform
and they say to be overwhelmed with the amount of work it requires to treat the
information in the most fruitful and productive way. They hope to receive help from the
municipalities and the local cultural industries in the years to come, for the platform to fulfil
its potential.

Lessons learnt/recommendations
Thanks to this process the project was able to arouse the interest of the municipality that
is today increasingly interested in the development and success of the platform. Also, local
producers showed greater trust in the municipality than in private companies. It is also
important to connect such activities to awareness creation, especially with children and
their families, involving schools but also elderly people’s homes. In fact, if children are
involved in the awareness activities, the parents will eventually make pressure on the
schools to procure local food products. It’s a process!
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3.15 BEST PRACTICE 15 – THE NERVE CENTRE

General information
-

Producing region: North Ireland
Producing organisation: The Nerve Centre
Contact person: John Peto j.peto@nervecentre.org

Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☐ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
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☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The Nerve Centre is a social enterprise that was established in 1990 by young musicians in
Derry who wanted a place to play music that was independent and free to access. From this
foundation in grass-roots activity, the Nerve Centre has grown to become a significant
social and economic actor in the city.
With more than fifty people employed across sites in Derry and Belfast, the Nerve Centre
today delivers a wide-ranging portfolio of projects. A common thread and purpose for the
organisation is to provide access to skills, equipment and inspiration around creativity for
communities, schools and the wider creative economy.
A significant amount of the Nerve Centre’s work is digitally engaged - training filmmakers,
musicians, producers, designers, makers and coders and supporting creative industry
development. The Nerve Centre also provides digital and creative job skills training for the
unemployed, as well as extensive schools-based programmes across all key stages of the
curriculum and higher end professional skills training for those already working in the
creative industries.
As a performance venue and cultural programmer, Nerve houses a live music venue, two
independent cinema spaces and leads programmes in film, music, heritage & identity right
across Northern Ireland and beyond.

Main fields of application and impact generated
We have been operating for over 30 years and achieving success in skills development,
creative industries sectoral development. We are inspected by the ETI where our
educational work is rated as very good, and we work with around 100000 people per year
across all programmes (pre pandemic). Online engagement in the last 12 months has been
very strong.
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Transferability
The Nerve Centre is effectively an Open-Source organisation. We are very keen to share
with and learn from others around their experiences of running an organisation of this
nature and engaging wide audiences in creative responses. As a social enterprise, we run
with very tight margins and generally require support to engage in new or non-core work.

Other info
https://www.youtube.com/channel/UCTsSX_sgWyGb7b-YXX2iv1A

Lessons learnt/recommendations
We have learned many lessons over the last thirty years across a range of areas. We ae
happy to share this knowledge at a focused level where we can identify the most useful
aspects of experience.
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3.16 BEST PRACTICE 16 – REIMAGINE, REMAKE, REPLAY

General information
-

Producing region: North Ireland
Producing organisation: Reimagine Remake Replay
Contact person: Niamh Kelly (Project Coordinator)

Category
☒ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
☒ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
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☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Reimagine, Remake, Replay (RRR) connects young people (aged 16-25) with museums
across Northern Ireland, enabling them to interpret collections using a range of creative
media and digital technology.
RRR is a four-year funded project which is led by a consortium including Nerve Centre,
National Museums Northern Ireland, Northern Ireland Museums Council and Northern
Ireland Screen, and is funded by the National Lottery Heritage Fund’s Kick the Dust
programme.

Main fields of application and impact generated
The initial aim of the project was to change how young people see museums and vice versa,
while offering a range of skills and opportunities to participants which would enhance their
employability and build their confidence.
The project has certainly met this goal and done so on a highly ambitious level, engaging
with over 4,000 young people geographically spread across Northern Ireland in their local
museums. Participants on the project have produced a range of high-quality outputs and
outcomes in response to collections – including event management, exhibition curation,
digital fabrications and virtual creations, digital storytelling and more traditional art forms.
The project has set a new precedent for youth engagement in Northern Ireland, proving
how young people’s imagination, ideas, energy and teamwork can thrive in and genuinely
transform museums. When young people are invited into museums as co-creators,
collections gain a new lease of life and a new perspective that is beneficial to all, as well as
a new invested audience in young people.
An end-of-year report by external evaluators, RF Associates, has shown that the project
has initiated organisational change for partner museums through increased knowledge
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and skills of heritage staff, increased engagement of young people and increased
involvement of young people in decision-making.
This report also evidenced an increase in confidence, knowledge and digital skills of young
people. As well as technical skills, participants developed their problem-solving, teamwork,
critical thinking, historical understanding and communication. RRR has partnered with
more than 40 expert facilitators such as designers, makers, authors and interactive
developers, so participants access an array of expertise.
Participants remarked that the project has helped them look after their mental health,
make friends, try new technologies and feel connected to heritage – so as well as achieving
intended aims, the project has provided a wealth of benefits for participants which were
not all foreseen at planning stage.

Transferability
The project is funded by the National Lottery Heritage Fund through their strand of funding
called Kick the Dust, which invested in large-scale projects set up to address the lack of
engagement with young people in the heritage sector.
This large-scale funding combined, with the expertise of a variety of major partners, has
made it possible to run such an ambitious project so successfully.
Digital technology and expert training has been supplied by the Nerve Centre, both in terms
of running programmes for young people and training for museum staff to enhance their
digital capabilities.
Knowledge and buy in from our museum partners National Museums NI and Northern
Ireland Museum Council was also imperative for kickstarting the project, as this paved the
way for having specific museums signed up and staff involved in working with the project
team.
We also have access to Northern Ireland Screen’s Digital Film Archive, adding another
element of heritage to the project as young people can engage with their past through this
collection of moving image.
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Other info
www.reimagineremakereplay.org

Lessons learnt/recommendations
-

Youth led ethos and approach

The success of the project is majorly down to its youth-led ethos. This means that the
project is steered and influenced by participants who are involved in decision making at a
range of levels. It also means that within programmes and workshops, participants’ ideas
around museum collections and spaces are not only listened to and heard, but realised with
the necessary support, training and resource from the staff team.
We are aware from evaluation that it is this kind of opportunity to work together as cocreators with support from the project that results in participants having increased
confidence, valuable experience for their employability, a sense of achievement, a creative
community and a sense of ownership and an overall authenticity to the project.
The project is not afraid to take on topics that are important to young people. Listening to
participants allows the project to stay relevant, socially engaged and provides an important
platform for participants to voice their views and concerns. This cultivates confidence and
a strong sense of self-worth in participants, who have their opinions heard and see the
power they have to change how the project works.

We recommend a youth-led approach to all organisations, and it can be implemented in
ways that are low-cost right through to at organisational level. Some of our best examples
of being youth-led include:
•
Appointment of Youth Ambassadors Niamh Kelly and Hannah Sharp in paid full-time
posts
•
Supporting participants to facilitate activities on freelance basis, as assistants and
leaders, where they come up with the idea and share their skills
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•
Offering young people multiple platforms to showcase their creative work; e.g.
publish content on RRR website & take over social media platforms, exhibiting artwork in
museums in innovative and creative ways
•
Youth-led events, where young people design, develop and deliver their own
experiences that the public can enjoy and benefit from
•
Youth steering committees on specific strands of programming, e.g., Arts and
Wellbeing, LGBTQIA+, Climate Action Network. A Steering Committee has recently been set
up to be co-creators for a large-scale exhibition showcasing RRR to mark the end of the
project.

-

Spread across different regions – resource heavy but great reach

The geographical spread of RRR’s partner museums across Northern Ireland has presented
challenges for the team – including hours of travel, transport of equipment, complex
recruitment strategy, busy schedules trying to fit in balanced activity in multiple locations.
However, this also has benefits such as an increased reach and participant base. Youth
engagement would generally be lower in local museums than national so considering this,
the project has made a real difference by inviting young people to their local museums,
which they may not have visited in many years or may not be aware of at all.
-

Adaptation during the pandemic

PreCovid-19, the project’s structure consisted of inhouse delivery within 9 museums to
groups of young people, typically 3 x 4-8 week programmes per museum per year. These
activities were heavily reliant on high-end technologies and premium software.
In light of the pandemic, the project overcame barriers to connect its audiences to museum
collections remotely, launching online activity.
The team reacted quickly to adapt delivery for remote learning, developing new and
innovative activities that were accessible from home, while still meeting the same values
at the centre of ‘normal’ delivery. All programmes remained free and accessible, then
reliant on free software and some more traditional art forms.
Exciting online programmes, exploring creative methods of engagement that we may not
have considered under normal circumstances, were devised. The project responded to the
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pandemic in a proactive way to support its existing community of young people and to
reach new audiences.
Research showed that young people were a demographic significantly affected by the
pandemic in terms of loss of social interaction, disruption to employment and education
and its largely negative effect on their mental health. Programmes directly addressing this
and inspired by the ideas of the young people themselves include:
She Sells Illustration - A response to the rise in reported cases of domestic abuse in
NI over lockdown. A 5-week illustration programme, with designs inspired by women in
museums collections, with all proceeds from sales donated to Women's Aid NI.
Head and Heart - 3-day mental health arts festival, designed and curated by young
people.
-

Stay Safe in Style - Digital design and embroidery facemask design course.

Virtually (Re)Writing History - participants created blogs, museum labels, articles
and poetry responding to museum collections and their personal experiences of lockdown.
-

‘RRR in Conversation with…’ - series of online artist talks hosted by RRR participants.

-

Proud Everyday - Online RRR pride parade.

Audio mixing, mobile photography, 3d remodelling and stop-motion animation
programmes.
Since restrictions have eased, we have been trialling blended approaches to activity and
finding new challenges. For example, room capacity has meant we have had to recruit
under restrictions which means we are more impacted by any drop off when limited to a
small number of participants in the first place. Therefore, the project has faced challenges
of establishing itself in the first two years, adapting to online during multiple lockdowns
and now emerging to find a blended approach in its final year.
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3.17 BEST PRACTICE 17 – ETHICAL ADVERTISING

General information
-

Producing region: Slovenia
Producing organisation: Etika d.o.o.
Contact person: Miro Mihec

Category
☒ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
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☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Ethical advertising is a kind of advertising, which promotes ethical, socially responsible, and
sustainable projects, products, and services with a positive social impact, especially on
health and environment.
Ethical advertising in Slovenia is introduced by the company Etika d.o.o. with following
services: arranging advertising in media (production of ads, media-mix of advertising on
television, internet, radio, outdoor, printed media, and media-buying), organizing events
(fairs, conferences, openings, etc), and lecturing on ethical advertising and marketing with
positive social impact.
Etika develops Ethical advertising tools & standards (EATS).

Main fields of application and impact generated
The main fields of application are advertising, promotion, and dissemination.
These activities are carried out in all economic and social sectors, especially these: healthy
food and healthy way of life, natural cosmetics and means of cleaning, clean technologies,
ecology, ecological tourism, and building with natural materials.
Advertising has a big influence on the mass of the people, so it must be ethical. Ethical
Advertising aims to be fair (objective), truthful, and to have a positive social impact, not an
only economic one. The larger and more influential the medium is, the greater is its
influence. And the greater is its responsibility. Namely, everyone is responsible for its
impact.
The possible impacts of ethical advertising are better health, the inclusion of excluded
groups of people, relieving the health fund, cleaner environment…
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Transferability
Ethical advertising can be transferred in any market and sector, especially those with
positive social impact like healthy food and healthy way of life and sport, natural cosmetics
and means of cleaning, clean technologies, ecology, ecological tourism, and building with
natural materials.
To transfer ethical advertising activities to different countries, it is a condition that the
public in each market is sufficiently aware of the importance of health and ecology for man
and nature, and that this is a condition for a sustainable economy.
Advertisers may find ethical advertising more expensive than regular advertising, but
advertisers get added value - a positive social impact on their customers and the image of
a socially responsible organization.
In the introduction of above-mentioned EATS standards, the advertisers will also be
branded as "Ethical Advertiser" internationally.
Some projects done in field of ethical advertising, which can be transferable:
1. Co-promotion and co-organising of the project “Let’s clean Slovenia in one day” 20102019 https://www.ocistimo.si/ → All 212 municipalities in Slovenia participated,
290,000 volunteers (14% of Slovenia's population) in one year, over 200 media posts,
advertisements and events.
The case Let’s Clean the world is being transmitted around the world already;
https://www.worldcleanupday.org/, https://letsdoitworld.org/).
2. Promoting Civil Movement “Ko dvignem sebe, dvignem Maribor” http://kodvig.si/
The movement promotes active citizenship in terms of taking personal
responsibility for everyone’s actions instead of unproductively criticizing others.
Events & workshops. 1. Festival 2015 (800 participants), 5. Festival 2019 (2.500
participants). Promoting ethical advertisers and sponsors. The model can be
transferred to other cities and internationally.

Other info
Some other experiences and good practises in ethical advertising
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- Promotion of the project “Maribor, European Capital of Social Economy 2018”
The case is being transmitted around the world already
http://www.irdo.si/irdo2019/referati/b-8-mihecm-irdo2019.pdf
- “Buy responsible” campaign (Kupujem odgovorno)
- 13 years of media-buying and media-planning for ethical advertisers with positive
influence on people and nature (Some examples – clients: Ekosen IR heating, Zelena japka
zero-waste store, Natural Earth, Centre for daily activities for the elderly TOTI DCA,
Association Social Economy Slovenia…)
- More than 50 workshops, lecturing and events made for social enterprises, ethical and
socially responsible companies, and educational institutions. Lectures on Ethical advertising
for social impact, like “Self-promotion and social networks”, “Ethics in multimedia
production”, and “Marketing for social enterprises”.
- PR and organizing events at Mr. PhD. Janez Drnovšek’s “Movement for justice and
development” (Gibanje za pravičnost in razvoj), ex-president of Republic of Slovenia.

Lessons learnt/recommendations
In ethical and socially responsible organizations, where awareness of their responsibility
for their influence is high, they are willing to cooperate in a way of ethical advertising. In
organizations that follow only the economic impact regardless of the social impact, the
interest in working with us is not so pronounced.
The public, customers, the media, creatives in the media industry, organizations, and
companies as advertisers need to be aware of the importance of the impact of their
advertising on people and nature. All stakeholders need to be aware that their
responsibility is equal to their influence. This, of course, can be a daunting task and requires
a lot of patience and educational activities, but also a business opportunity.
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3.18 BEST PRACTICE 18 – TOTI DCA - CENTRE OF DAILY ACTIVITIES FOR THE ELDERLY

General information
-

Producing region: Slovenia
Producing organisation: Društvo Dnevni center aktivnosti za starejše Maribor,
socialno podjetje (Association Centre of daily activities for the elderly Maribor,
social enterprise).
Contact person: Marjan Holc

Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☐ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
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☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The TOTI DCA centre of daily activities for the Elderly includes seniors in free activities such
as exercise, handicrafts, literary creation, painting workshop, master workshop,
photography workshop, foreign language learning, gardening, field trips, games, and more.
Almost 40 free activities are carried out by professional activity leaders – volunteers for
almost 400 users on two locations. In this way, TOTI DCA activates older people to spend
their time actively, which has a positive effect on the physical health of the participants.

Main fields of application and impact generated
TOTI DCA works in the field of health prevention, the inclusion of the elderly,
intergenerational cooperation, volunteering, education of the elderly.
It addresses, in particular, the following goals of sustainable development of the United
Nations: a goal number 3, but also 4, 5, 10, and 17 through projects and cooperation with
other organizations (https://sdgs.un.org/goals).
Association TOTI DCA has the status of a social enterprise, an organization in the public
interest, and the status of a voluntary organization, as it achieves extremely high social
effects, especially in the field of health and inclusion. For the third year in a row, the TOTI
DCA Association has been systematically monitoring its socially responsible activities and
activities that create a social impact and communicates them in its annual reports to the
founder (Municipality of Maribor).
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Transferability
Slovenia is one of the fastest aging companies in Europe. Elsewhere in Europe, the
proportion of older people is also increasing rapidly, as people are increasing their life
expectancy, mainly due to advanced medical care. The need for care centers for the
elderly is therefore increasing and every town will soon need at least some of them.
The centre of daily activities for the elderly in Maribor has been working for 6 years now.
Next year we are opening the 3rd location in Maribor city.
Each location requires at least 2-3 people, which of course is associated with both staffing
and operating costs. TOTI DCA is a non-profit non-governmental organization funded by
the Municipality of Maribor, as the municipality has recognized the need for such
activities in our city. In Slovenia, there are also private centres for daily activities for the
elderly, as well as intergenerational centres. In the next phase, we plan to establish the
Multigenerational Centre Maribor, as we are already implementing intergenerational
cooperation. The intergenerational centre will formally include 18 societies that are
already operating in our premises.
So, we already have some experience with organizing activities that meet the needs of
our users for socializing and active participation. We will be happy to share them in the
project.

Other info
TOTI DCA does not provide medical assistance or food for our users, but only daily activities
(workshops, courses, trainings) from 8 am to 15 am every working day.
Facebook page:
519967334755103

https://www.facebook.com/Dru%C5%A1tvo-TOTI-DCA-Maribor-sop-

Webpage is under construction.

Lessons learnt/recommendations
When we started to establish a centre of daily activities for the elderly in 2014, we
encountered many obstacles in the municipality of Maribor. Perhaps the need for such
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centres was not yet so recognized 6 years ago, as there were nursing homes existing that
offered accommodation, food, and medical care for the elderly people. We, on the other
hand, drew attention to those elderly people who live at their homes on their own and
are healthy enough to be able to come to our centre for socializing and certain activities
and go home after a few hours. They are therefore still independent and would like to
share their experience, knowledge, and memories with their generation in our centre, as
well as intergenerationally, with the younger ones.
A COVID situation has also taught us that we need to open an online store. Socializing and
performing certain activities that can be performed online is also important for people
who are weak, sick, or mentally labile to live socializing.

3.19 BEST PRACTICE 19 – GREEN APPLE

General information
-

Producing region: Slovenia
Producing organisation: Social Enterprise Pupillam GREEAN APPLE ZW
Contact person: Iris Magajna

Category
☐ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☒ Other:
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Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☐ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☒ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
At a small local market, we opened a store without plastic packaging called Green Apple.
The offer in this store is exclusively ecological, without waste and follows the principles of
fair trade. We sell food and cleaning products made from organic ingredients, mostly
locally, from small family and social businesses.
The store employs the permanently unemployed, participants in social programs or people
with disabilities in rehabilitation. Next to the store, together with the Municipality of
Maribor, the municipal company Snago and the local community, we opened a reuse
corner, where people bring things, they no longer need.

Main fields of application and impact generated
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Environment
We are changing shopping habits, reducing the environment of unnecessary and harmful
disposable plastic packaging and raising awareness of the local community in this area.
In one year of operation, the Green Apple ZW store reduces the burden on the environment
by 24,000 bottles of detergents, 30,000 litres of harmful chemical cleaners, 16,000 pieces
of various PVC food packaging. We have more influence than we are even aware of,
because with our persistence we set an example and hope for a better world and future for
others.
In the re-use corner, fellow citizens exchange things and thus contribute to the re-use of
household items, clothing and footwear.
Social Impact
In our organization we employ the permanently unemployed and include disabled people
in rehabilitation in the work process.
In cooperation with the Municipality of Maribor and the municipal company Snaga, as well
as local residents, and especially with local producers, we cooperate well and work together
to reduce waste, respect local food production and cooperation.

Transferability
We now have a small store without packaging and work with the city government and the
local community. We are already implementing a mobile ZW store project, new units in
other cities according to the same model and also a ZW larger self-service market.
We have learned to choose reliable and sustainable suppliers, we encourage local growers
to produce organically, with careful handling and a short supply chain, and we use this
method to expand our supply partners.
All these experiences help and encourage us to continue with these experiences in our
business model and, of course, to improve it.

Other info

78

HOPE – Good practices

https://www.facebook.com/zelenajapka
https://www.facebook.com/drustvo.pupillam
https://zelena-japka.si
https://www.facebook.com/malatrznicamaribor
Lessons learnt/recommendations
We have learned that anything is possible. It is necessary to have your own vision, even
though no one has had it so far, and to follow it. We have learned that there are no
shortcuts, that a responsible economy requires the integrity and cooperation of all
company stakeholders. And that the longer routes, where we checked everything, are also
the shortest in the end. Because they are solid, accepted by employees, customers and the
local community. We learned something from each step, it made us stronger and more
connected.

3.20 BEST PRACTICE 20 – SOCIAL ENTERPRISE HUB

General information
-

Producing region: North Ireland
Producing organisation: Enterprise North West
Contact person: Brian O’Neill

Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:
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Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☒ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☒ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Social Enterprise Hub Pilot operated between 2014-2017 and was delivered as part of a
Northern Ireland Central Government initiative – Delivery Social Change
NI Government collapsed in 2017 and partnership developed between Derry City and
Strabane District Council (DCSDC, Local Authority) and Enterprise North West (Social
Enterprise and Enterprise Development Agency)
Model was based on targeting areas of greatest need and deprivation. Key focus on areas
across DCSDC in terms of social and economic renewal (poverty report 2021 – 400K people
in NI live in poverty with 27% of these people from the DCSDC area)
Alignment with the Inclusive Growth Plan and 8 Local Community Plans that were
completed during Community Planning process.
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Main fields of application and impact generated
The Social Enterprise Hub offers a unique ecosystem of resources, inspiration, and
collaboration opportunities to grow the positive impact of Social Enterprises work in the
North West of NI. Building a diverse local community of members and collaborators who
inspire, connect, and enable individuals /groups to develop Social Enterprises every step of
the way.
The Social Enterprise Hub is a specialist support initiative offering business advice, training
and consultancy across the Derry City and Strabane District Council area.
We also work in partnership with local and national support organisations, Universities,
Housing Associations and the Public Sector.
The Hub provides a ‘soft landing’ (physical space as well as support) area for ideas to be
developed alongside a range of specialist partners and agencies.
We work with a wide range of clients from individuals and groups with an enterprising idea
to established organisations including Community Interest Companies, Charities, Coops
and Community Associations.

Transferability
Linkages and partnership working with other social enterprise stakeholders in the area
Linkages with Local Enterprise Agencies to be able to refer clients to other support
programmes
Strong knowledge of the enterprise’s development support programme e.g., Invest NI,
Council programmes, Loan providers
Wide network of relevant contacts on internal Social Enterprise database to include C&V
sector groups, Government bodies, Councils
Promotion through a wide range of channels to include social media, direct email, press,
C&V networks, DSD officers, NRA officers, Rural officers etc. to ensure wide ranging
coverage
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Open door policy of sharing information and ideas
Outcomes – based on Outcome Based Approach (OBA) which aims to measure outcomes
rather than outputs e.g., locus of control, self-efficacy.

Lessons learnt/recommendations
Community Engagement has included the NRA (areas of deprivation) boards and rural
areas.
Alignment with various enterprise and social enterprise strategies (local and regional).
Community groups from all sections of the community have been targeted.
Majority of beneficiaries of the new social enterprises are from the NRAs or NEETs.
Stakeholder group formed with representation from a wide range of stakeholders to focus
on changing needs post-covid.
North West Social Enterprise Hub was recognised at 2018 Social Enterprise NI Awards as
best local authority social enterprise support initiative.
Many of the groups supported have gained major contracts with local and national
authorities.
Assisted social enterprises secure £5m+ of external funding to support and develop their
projects and social businesses.
Assisted social enterprises lever in £1.5m of social finance to support and develop their
projects and social businesses.
Partnership working between a number of the Hub clients.
Significant number of referrals for new and existing to avail of other support programmes
and initiatives to support their growth plans.
Supported a wide number of flagship capital projects across DCSDC that are now providing
significant social impact and value to local communities (social and economic renewal)
100+ jobs created as a result of work secured by new social enterprises.
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1,500+ people have attended SE Hub training workshops delivered in SE Hub as part of
contract.
6,000+ people have attended other enterprise development workshops levered into the SE
Hub.

3.21 BEST PRACTICE 21 – KIPPIE CIC

General information
-

Producing region: North Ireland
Producing organisation: Kippie CIC
Contact person: Katherine Rowlandson

Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
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☐ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Together with The Liberty Consortium we delivered a series of 8 computer game
development workshops to 10 of their young people over a series of 8 weeks. The young
people were all between the ages of 18 - 25 and had a range of learning disabilities and
were on the autism spectrum. The students were asked to make a game that included a
hero and a baddy of their own choosing. The young people created the backstory and
narrative for their game, created the graphics and sound effects and learned how to do
some of the coding. We used traditional pen and paper methods to create the graphical
elements and we used the programme ‘Gamemaker’ by yoyo games for the coding
elements. We also looked at drawing packages on iPads (taysui sketches) and used the
programme ‘Codemonkey’ for learning some of the basic coding principles on the laptops.
Each young person completed the course and had their own unique game at the end.

Main fields of application and impact generated
The benefits for the young people involved:
Computer games are a great way for the young people to express themselves.
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They learnt new digital skills, with some of the young people discovering a real talent for
code, which they would never have discovered otherwise, which helped them grow in
confidence.
The students were encouraged to help each other, so the ones who were more inclined to
the art side helped the coders with their art, and vice versa, which helped their
interpersonal skills and improved confidence. It helped grow and build friendships between
the group.
The students were encouraged to show each other their work as we progressed, and play
each other’s games, which led to feelings of pride and satisfaction in their work.
We had a celebration event to showcase the games with their friends, fellow students and
family - this again was a great boost to the student’s confidence and they were proud of
their accomplishments.
The benefits of the games:
The games the young people have created are hosted on our website and kept on the
laptops and computers at The Hub (the Liberty Consortiums space).
This has shown to have 2 main benefits:
Visitors to our site get the chance to learn a little about the personalities of the young
people who made the games, by playing their games. We know from conversations with
members of the public who have played these games that they are consistently surprised
by the level of ability shown by the students, but perhaps more importantly, by the humour,
wit and charm of the games designers. We hope this goes some way to break down barriers
and challenge preconceptions.
Secondly, having the games available to all the young people who go to the hub has helped
inspire new students and encouraged them to re-evaluate what they thought they were
capable of.

Transferability
Equipment
A laptop powerful enough to run Gamemaker for each student.
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Gamemaker is free to use, but you will need 1 pro copy to export the games and put them
on a website
iPads for drawing applications.
Art equipment
Knowledge
How to use Gamemaker - there are many free tutorials and resources online and how to
use graphics applications on the iPads - as above
2 tutors

Other info
https://www.kippie.org.uk/games-1

Lessons learnt/recommendations
We had some ideas about what sort of games we had wanted the students to make something that expressed their hopes and desires for the future and addressing in a direct
manner some of the barriers or discriminations they faced. However, these were not the
types of games the young people wanted to make - they didn’t want to spend their time
with us thinking about what made them different and wanted to make the types of games
they liked to play. This turned out to be a blessing. They were incredibly passionate and
enthusiastic about making the games they wanted to make, and by letting them do so they
created games that communicated brilliantly who they were, which we believe did more to
challenge preconceptions than the games we had wanted them to make could have.
When working with a group of mixed ability students then pairing up those with greater
abilities with those who struggle more is a great benefit to both. You can encourage those
who you think are capable to take on roles associated with a game development team manager to oversee the work and flag up anyone struggling - art director to keep track of
all the art assets - lead programmer to help those struggling with the code etc
Don’t assume your students know basic computer abilities such as dragging and dropping,
left and right click etc
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It is advantageous to have a decent knowledge of popular computer games - your students
will know them inside out!
It is important that all students try each of the disciplines- both the coding and the graphics,
as many of the students will already have an idea of what they are good at and what they
will be less good at, and it is important to challenge that. Many of the students who told us
they were bad at art went on to create beautiful graphics after being shown different ways
of doing it, likewise many of the girls felt they would be bad at the code but were more
than capable when they tried.
Showing the young people how to use layers on the graphics app, and how to download an
image and ‘trace’ round it is using layers, to create a hand drawn effect was remarkably
effective for those students who felt they were not artistically inclined.

3.22 BEST PRACTICE 22 – FUTURE CITIES OF SOUTH EAST EUROPE

General information
-

Producing region: Podravje
Producing organisation: ZUM urbanizem, planiranje, projektiranje d.o.o. (With
partners)
Contact person: Jože Kos Grabar

Category
☒ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
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☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☒ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☐ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☒ Other: climate change

Brief description
The “FUTURE CITIES OF SOUTH EAST EUROPE” international project is performed during
the period 2020-2022 by the cities of Križevci (HR), Maribor (SLO), Niš (SRB), Skopje (MKD)
and (partly) Sarajevo (BiH). The mission of the project is to make these cities for one of the
best possible places in Europe to live, work and visit by 2025. The project is basically related
to improving air quality, achieving circular and carbon-free economies, ensuring equal
access to social goods for all residents and reducing heat loads and flood risks. Each of the
participating cities determines more detailed contents and specifics in their own project
activities. International consulting organizations are also involved in the project, primarily
EIT Climate-KIC as the central co-financier. Organizational and technical support for the
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Maribor part of the project is provided by ZUM urbanizem, planiranje projektiranje d.o.o.,
together with some partner public organizations from Maribor.

Main fields of application and impact generated
The experience from the project refers to multi-level project work in various sectors and to
the co-creative networking of several types of stakeholders. The benefits of this are in
synergy, rationalization, efficiency, greater homogeneity of the local community and the
involvement of all stakeholders, including citizens.

Transferability
The transfer of experience from the project is planned for other cities and larger
settlements in the Republic of Slovenia, conditionally also in other nearby countries. For
this purpose, it is possible to use written materials that have been generated so far in the
project, and the consulting work of the team that operationally manages the project in
Maribor. In this second case, the transfer of experience would require payment for the
advisory work of the central part of the team.

Other info
For more information on “FUTURE CITIES OF SOUTH EAST EUROPE” project activities, please
visit:
https://medium.com/thriving-communities-of-south-eastern-europe
Information on the related “Healthy, Clean Cities” project is available at:
https://www.climate-kic.org/wpcontent/uploads/2020/07/DD_Healthy_Clean_Cities.pdf

Lessons learnt/recommendations
The implementation of the project in the first two years (out of a total of three) contributed
to a number of lessons learned. These refer to the recorded preconditions for the successful
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implementation of complex development and climate-neutral projects at the level of a
medium-sized city (100,000 inhabitants).
The aforementioned preconditions relate to the method of operational and organizational
management of the project over several years, to the consideration of differences between
(a) one-project, short-term approach and (b) mission, long-term approach, and the need to
provide adequate project support from municipal political and administrative
management, on the way how to motivate and cooperate with partner organizations from
the public and private sector, on forms of cooperation with NGOs and citizens, on media
communication, providing money for smooth project implementation, providing
investment funds for concrete 'small' subprojects within the umbrella project, on cultural
and value basis for successful cooperation of several different project partners ...
The main obstacles in the implementation of the project are the following: insufficient
financial resources for the project, only the principled support of the municipal leadership
(but not financial support and operational support in the implementation of the project),
restrained attitude of NGOs towards the project, cautious, distrustful attitude citizens to
the project.
Important new knowledge gained during the project implementation refers to the need for
timely, good and comprehensive preparation for such projects (before their
implementation), the importance of previously established cooperation networks and the
method (process) of project implementation.
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3.23 BEST PRACTICE 23 – DIGITAL BIOCITIZENS

General information
-

Producing region: Slovenia
Producing organisation: Municipality of Maribor (EC project BiodiverCities) &
Secondary Electro-Computer school Maribor (SERŠ)
Contact person: Klemen Risto Bizjak, Municipality of Maribor

Category
☒ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☐ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
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☒ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☒ Other: biodiversity

Brief description
The challenge of the project week was how to work together, collaborate and co-create on
the topic of nature (BiodiverCities) in order to develop apps on learning about nature in our
environment as well as mapping nature, all in a fun and attractive way. We organised a
program for the regional school project week where we established inter institutional
cooperation and involved key stakeholders for multilevel governance - active cooperation
of different levels from local community (Maribor City), national level (school SERŠ) and EU
level (EC Joint Research Centre - project BiodiverCities). The whole program was based on
interdisciplinary co-development and on using informal networks to establish trust among
the partners. This resulted in institutionalisation of the developed and tested program,
since it is included in the curriculum for 2022.
Students worked in groups and in several sessions collaborated and co-created a number
of ideas, which they discussed with peers, teachers and management. They developed
creative ideas in long discussions, brainstorming activities and app - prototyping. Students
developed 5 mobile apps, as well as 5 web pages as project reports, all in relation to
learning about nature in our environment or mapping natural elements.

Main fields of application and impact generated
BiodiverCities project initiated the cooperation of the school and municipality. Together,
teachers, the expert and municipality representative co-designed and co-developed the
programme and workshop activities. Groups of students participating in Digital Biocitizen
workshop independently co-created digital solutions for learning about nature and
mapping nature in the city. This was also their first time to deal with the topic in the school
as well as the mode of co-creative work in groups. Moreover, this activity as part of
BiodiverCities project will inform the policies on biodiversity and citizen engagement and
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deliberative democracy. Next, we will share this experience with other EU cities that are
partners in BiodiverCities project (Leiden, Palma, Valongo, Stavanger, Vilnius, Sofia, Novi
Sad, Palermo and Regalbuto). With the project Digital BioCitizen we supported
mainstreaming participatory practises in public institutions, greening cities with citizens
and in our case sensitising students about biodiversity and active citizenship. With
initialising this participatory process, we stimulated institutional change. Exchanging of
knowledge & co-creation of civil servants, practitioners, citizens and EU officials brings
sustainable impact and changes in curriculum and changes in institutional practices.
BiodiverCities Maribor increases the awareness of the underpinning role of urban
biodiversity by setting up citizen engagement activities. The results of DigitalBioCitizen
action will help to understand better how to involve citizens in making cities greener and
more biodiverse.
Transferability
In general, there are 32 students in one class and the following is required:
- organisational knowledge with support of management to prepare a complex
timetable to schedule regular school activities. Students in Slovenia have a fixed
daily timetable, with different subjects changing every hour as well relocation by
hour to different classrooms. In this context the project week allowed for less rigid
time-place scheduling, which had to include:
- teachers schedule,
- students schedule,
- other professional schedule (biodiversity field or other).
- in order to work on the specific topic of nature in the city and biodiversity, at least
one person but preferably two have to actively participate in the project activities,
- a certain degree of knowledge in computer science field is required (problem
solving, google search, prototyping, testing, app design), so preferably students of
secondary or higher years are to attend the workshop,
- teachers or other professionals act as:
- observers and “guides”
- they question the ideas, design, …stimulate students in brainstorming ideas
and divergent thinking, later to select best ideas and develop them toward
prototypes and final products,
- make comfortable, creative, stimulating and safe environment with occasional
escape in nature,
- provide modest and “personal” rewards for students:
- commendation by headmaster and other teachers,
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-

- articles in school newspaper and other PR activities,
prepare rewards for teachers and other participants, experts and organisers for
organising and executing the project:
- public praise (commendation)
- independent teacher

Other info
PPT presentation Digital BioCitizen:
https://docs.google.com/presentation/d/16NiJQuXxHxHN4URj1RysQ20aaG_TGXp_EF7
vZGbAacg/edit?usp=sharing
European Week of Regions and Cities (#EURegionsWeek) presentation: What does it take
to mainstream citizen engagement and deliberative democracy in public institutions?
https://eu.app.swapcard.com/event/eu-regionsweek/planning/UGxhbm5pbmdfNjMxMDU5

Lessons learnt/recommendations
The secondary school for computer sciences was successfully involved in research and
problem solving in the local community, addressing the challenges associated with the
green vision of the city and the implementation of innovative approaches in teaching. We
established a sustainable approach and cooperation of stakeholders since the school
included the activity DIGITAL BIOCITIZEN in their 2022 curriculum.
Prior to this workshop, there was no such institutional cooperation between these two
institutions and therefore no awareness about the possible benefits of cooperation, not for
themselves nor for the community. Informal networks in this case played an important role
and enabled trust between the actors and between institutions. Personal approach to
institutional actors in the city administration and the school management enabled
endorsement for this activity.
This also enabled that personnel could participate at preparatory on-line and on-site
meetings, design of project-week programme and workshop itinerary, experimenting on
school curriculum and integrating topic of nature / biodiversity and digitalisation
(multidisciplinary approach in practice),selection of co-creation activities, developing Logo
design that was used on the designed certificates signed by all parties involved and
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endorsed by EC officials, and establishing a project fund (rewards for students: tickets for
outdoor minigolf, tickets for swimming pool on nature protected island on Drava river- Pilot
location, young rooted plants with care instructions, USB keys, pens).
From this initial small practice, we are started to build a greater practice that is now being
institutionalised and can be scaled up and transferred to other schools.
Identified barriers for Digital BioCitizen program:
➔ generally poor understanding of the topics of biodiversity and green infrastructure is
observed,
➔ as a result of human resources shortages the field of biodiversity, citizen engagement
and green infrastructure is underrepresented,
➔ there is an evident institutional silo between departments,

➔ the presence of poor political motivation, which is due to week incentives (financial
and external political/societal pressure),
➔ often there are coordination problems within the institution,

➔ procedural rigidity in the municipality to promote activities, which then requires longer
time frame for certain ongoing activities,
➔ without personal internal informal networks, the ability to reach out is hindered since
official workings are much slower,
➔
poor or almost non- existing collaboration with external citizen networks and
initiatives,
➔
lack of efficiency of existing municipal online participatory platforms for citizens
engagement in the field of biodiversity, which stems from the lack of knowledge support).
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3.24 BEST PRACTICE 24 – BUUSTI AND WOODFOX – TO A HAPPY LIFE

General information
• Producing region: South Ostrobothnia Region, Finland
• Producing organisation: Buusti Association (Buusti ry)
• Contact person: Ms Mari Heroja-Anttila, Executive director
mari.heroja-anttila@buustiaelamaan.fi
Category
☐ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement
☐ Advanced Horizontal Policies
☒ Building Clusters of Social and Ecological Innovation or participation in traditional clusters
☒ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
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☐ The development of horizontal policies to support social economy at local or regional level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Buusti creates an opportunity for a happy life for its customers and helps to utilize existing
resources. The keys to a good life are found when the client gets the tools to manage their
own life and find their own path. Buusti helps move forward by strengthening clients ’selfbelief and identifying the nodes of life together with the client.
Buusti´s strengths are lowthreshold operations and community - customers and employees
are part of a large family that strives towards common goals. Rehabilitation and
employment services are always tailored to the customer individually. All activities exude
warmth and proximity.
Buusti´s common goal is to promote the well-being of those in need of mental, physical and
social support. Buusti also involve customers in influencing: The changing needs of
customers also shapes services.
Buusti is a small and local, non - profit association. It stands out in the industry as a small
factor whose operations have a face and management close by. Buusti is a social enterprise,
as is also Woodfox, which Buusti owns. Woodfox Ltd's main business is personnel leasing.

Main fields of application and impact generated
Community coaching, housing services, study coaching and employment services form an
almost seamless menu of services for our customers – and employment services offer many
services based on customers´ needs – individually.
Employment services are:
•
The IMBA / Melba work ability assessment method, which is intended for people
who, due to illness, injury, life management problems or other reasons, have difficulty
finding a suitable working life solution.
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•
EERO - Job coaching for people with special needs (for example, autism spectrum
clients).
•
Nuotti – coahing - Young people aged 16-29 who have no place to study or work will
receive a coach's assistance. The aim of coaching can be, for example, to strengthen skills,
strengths and interests, to identify different options or to clarify future plans.
•
FOKUSTUU project: The aim of the project is to find a job, a place to study or an
employment route through job coaching. The target group of the project is the customers
who are partially able to work, the elderly, young people, recent graduates, and also
minorities in South Ostrobothnia like immigrants and romany.
•
Tähtiportti “Stargate”: Services include rehabilitative work, job coaching, work
ability assessments and services provided to employment pension institutions and
insurance companies. It is possible to work, e.g. assembly and packaging work, kitchen,
woodworking department, transport work, media work, sewing work, property
maintenance, surface treatment and cleaning.
Woodfox can act as a kind of extension of Buusti's some customers as they move towards
an open labour market. For Woodfox, those with partial work capacity, who are in a weak
position in the labour market, are a target group that is in line with the values to be rented
out to the open labour market.
Woodfox have many companies that employ through Woodfox. Jobs often do not require
high education or work experience; skills are learned by doing. As a result, Woodfox
employees and jobs face each other
Buusti produces measured good results. The effectiveness of the services offered is
constantly measured and monitored.

Transferability
Buusti Association (Buusti ry) was established in 1985. It is a small and local non-profit
association. Services offered by Buusti are always developed and designed based on the
customer needs and also depending on the changes and new challenges in a community
life.
The working method and services of Buusti Association will be able to transfer also to other
communities and countries. However, localization will be needed.
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Other info
www.buustiaelamaan.fi
https://www.facebook.com/buustiaelamaan/
https://www.instagram.com/buustiry/?hl=fi

Lessons learnt/recommendations
Multi-professional skills and collaboration are needed in developing and offering the
services. Especially collaboration with the health care and social welfare services and with
the employment services is needed.
It is important to involve customers in influencing: The changing needs of customers also
shapes services. Services have to be designed based on the customer needs.

3.25 BEST PRACTICE 25 – PROJECT SPARKS

General information
• Producing region: North Ireland
• Producing organisation: A Project with Liberty Consortium
• Contact person: Eamonn McCarron
•
Category
☒ Multi-professional and multi-sectoral Collaboration
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☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement
☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional clusters
☐ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional level
☒ Social economy initiatives to integrate migrants
☐ Other:

Brief description
Liberty Consortium’s (LC) Project Sparks, established in 2017, harnesses the power of peermentoring by training young disabled artists to teach music and dance to children across
the Northwest. The Project is made up of an extraordinary group of disabled peer mentors
(whom we call Leaders) who have reached over 1500 children; an unprecedented
achievement in Northern Ireland. Project Sparks’ Leaders continually prevail over their
challenges of autism, cerebral palsy & Down’s Syndrome to empower themselves by
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empowering others. Now the Leaders are motivated to give other disabled adults (aged 1825) across the North West of Ireland the musical & mentorship training they will need to
inspire disabled children in their own communities.

Main fields of application and impact generated
Impact on Leaders:
Before Sparks’ Leaders went on to teach hundreds of children, they underwent an eightmonth training programme, which was externally evaluated by Professor Roy McConkey
OBE. According to the report, Leaders’ mean self-efficacy increased by 29.4%, their mean
self-esteem increased by 34.1%, their communication-skills improved by 37.6% and their
abilities as musicians increased by 37.5%. Their remarkable growth since that point is
summarised by Leader J, who writes “In 2017 and 2018, we used to be nervous even
standing up and talking when we started Sparks. I can remember our practice workshop
where we were too shy to talk to the kids. You [project staff] always give us lots of
encouragement and hard work, so we’ve become confident and charismatic, and now the
kids all over the city love working with us. Even the teachers tell us that”. These benefits
are seconded by a Leader’s parent, who reports “Project Sparks has a huge impact on O’s
life. He has grown in confidence and his communication skills have improved greatly. He
has learned to take criticism and has become more independent. It has been life changing.”
Project Sparks has so far enabled fifteen Leaders to teach music and dance to over 1,500
children from Catholic, Protestant, urban, rural and minority-ethnic groups in the last three
years; asserting themselves as effective educators who can reach children who are difficult
to engage. This is illustrated by Mr Bradley, the Vice Principal of The Model Primary, who
comments, “The Leaders’ youthfulness and camaraderie disarmed two pupils that we have
found difficult to encourage to take part. These children participated with their classmates
in a way that we have not seen before….our pupils need long-term engagement with
Sparks’ staff and Leaders.”

Impact on Children’s Learning:
The project’s popularity with schools across the North-West can also be attributed to our
innovative approach to learning. The Leaders and project staff use music to embed maths
and literacy concepts, while helping children to seek common ground among their
differences, so they can collaborate creatively and effectively. Mrs O’Donnell (Greenhaw
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Primary School Music Coordinator) describes the project as, “run by a team of experienced
educators, whose well-planned and passionately delivered programmes enhance children’s
social and emotional progression, as they develop an understanding of difference in those
around them”. Mr Tomlinson (Cumber Claudy School Principal) also reports that “Project
Sparks provides an excellent vehicle for the whole curriculum”, which is bolstered by
evidence that quality music education improves children’s experiences of school (16).

IMPACT ON CHILDREN’S INCLUSIVE BELIEFS
To assess the impact of the Leaders’ work on children’s perceptions of disability, Professor
McConkey measured the self-reported beliefs of 168 children. Before working with Project
Sparks, a significant proportion of children’s anonymously reported descriptions of
disability were negative or ambivalent, including terms such as ‘creepy’, ‘sick’ and ‘I don’t
know’. After a series of workshops with the Leaders, children’s mean expectations of
disabled people increased in the following areas: Intelligence (36%), Artistic-Talent (64%)
and Teaching (51%) and the majority of descriptors of disability were positive, with words
such as ‘talented’, ‘fun’ and ‘professional’ being most commonly reported. Sparks’ ability
to break the cycle of limiting beliefs among children is further confirmed by Mr Blackery (St
Paul’s Primary School Principal), who reported on the project’s “incredible ability to dispel
myths about disability and improve children’s acceptance of difference”.
During lockdown, a pupil from Greenhaw Primary wrote a letter to the school principal
asking to return to Project Sparks, in which she comments “Sparks reveals talents you didn’t
know you had. It is the best thing that we have ever done at school.”
(16) Eerola, P. and Eerola, T. (2014) Extended Music Education enhances the quality of
school life, Music Education Research, 16:1, 88-104.
(17) https://www.phf.org.uk/blog/peer-tutors-creating-social-change/

Transferability
Project Sparks equips the Leaders with additional key employability skills that are
transferable to a broad range of career paths within education and community-arts.
Skills outlined on slide 10 onward:
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https://docs.google.com/presentation/d/1gT7vPBWL6pgs5bLG7euEFtb7zcC1BGIR7kSZD-To3k/edit?usp=sharing

Other info
Examples resources:
Elevator Pitch - https://youtu.be/X6Qanmajw_Y
Autism - https://youtu.be/qlfXhzx6U6o
NWRC - https://youtu.be/VQ5Ky_mIqzY
What is Project Sparks: https://youtu.be/rXTplBvXJmc
www.facebook.com/projectsparks
UTV News Feature

Lessons learnt/recommendations
Experiential learning works best when teaching disabled young people/adults to
teach-avoid conceptual
Initially the Leaders taught cover songs-eventually through consultation with Paul
McQueen PGCE Music teacher (UU), we began to equip the Leaders to teach the musical
building blocks to children, fulfilling primary schools music and PDMU curriculum
requirements for Key stage 2.
Creative work as opposed to mere replication/imitation, fosters; greater well-being
(being able to express oneself), validates uniqueness, critical and higher order thinking,
peer feedback & collaboration.
-

The Leaders are a microcosm, evidencing what is possible for other disabled people.
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The next stage in the development of Project Sparks will be to grow the Leader cohort and
develop a network of peer mentors with lived experience right across Northern Ireland.
This vision is dependent on funding.
We are currently running taster workshops for organisations such as “Black box’ in Belfast,
‘Can' from Coleraine and many more, alongside several secondary schools with the aim of
recruiting trainee peer-mentors who will be upskilled by our current Leaders to join the
Project. The success of our current program is evidence that our vision of expanding our
network across NI is possible and this has imbued the Leaders with a new level of passion
and determination for the work that they do.

3.26 BEST PRACTICE 26 – COMMUNITY LED SOCIAL PRESCRIBING IN PRACTICE

General information
• Producing region: Northern Ireland
• Producing organisation: Bogside and Brandywell Health Forum
• Contact person: Ryan Tracey
•
Category
☒ Multi-professional and multi-sectoral Collaboration
☐ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
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☒ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement
☐ Advanced Horizontal Policies
☒ Building Clusters of Social and Ecological Innovation or participation in traditional clusters
☐ Support to social economy business development
☐ Support to local and regional initiatives in the area of green and digital transition
☐ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☐ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional level
☐ Social economy initiatives to integrate migrants
☒ Other: Social Healthcare

Brief description
The SPRING Social Prescribing project is a partnership between Bogside & Brandywell
Health Forum, the Healthy Living Centre Alliance and Scottish Communities for Health and
Wellbeing. As the largest co-ordinated project of its kind, a network of 19 community-led
health organisations have come together to deliver Social Prescribing services in
communities across Northern Ireland and Scotland.
The long-term goal of SPRING Social Prescribing is to support and encourage the culture
shift from the medical model to the social model of health. There is increased recognition
that the social model of health can reduce the pressure on NHS services including GP’s.
SPRING Social Prescribing will make a difference to patients, primary care and communities
by ultimately deliver better health outcomes for people and society.
SPRING Social Prescribing is a way to link medical care to (typically) non-clinical, locally
delivered support services. It enables medical professionals to refer their patients to a
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range of activities and services, recognising a social model of health in which wellbeing is
determined by a variety of factors. SPRING empowers patients and communities, supports
greater independence, reduces reliance on primary healthcare, and ultimately delivers
better outcomes for people and society.
For example; if a patient presents to a GP who is suffering from loneliness, anxiety or
physical inactivity, the patient needs more than medicine to improve their wellbeing. The
GP can refer the patient to a Social Prescriber who is based in a community health
organisation. The Social Prescriber and patient co-create a health plan, giving the patient
control of their own health journey. The Social Prescriber supports the patient throughout
their journey. Social prescribing at its best is not a signposting exercise or indeed a referral
direct to a community service/activity etc. It involves building relationships, taking a
holistic approach and engaging individuals at the heart of the process.
Core objectives
•

Support 8,000 patients, who will co-create a social prescription

•

Co-ordinate 96,000 interventions

•
Improve peoples’ health and wellbeing outcomes across 19 communities in
Northern Ireland and Scotland
•

Create easy referral pathways

•

Strengthen links between Primary Care and the third sector

•

Influence policy makers at regional and national levels

•

Embed social prescribing as part of the NHS long term plan

•

Change the way that healthcare budgets are set

•

Shift the focus towards preventative spend

•

Influence spend on health and wellbeing in the community

Main fields of application and impact generated
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SPRING Social Prescribing is being delivered within 19 community-led Health Organisations
across Northern Ireland and Scotland. The benefits that the project is bringing are outlined
below:
For People
•

Without SPRING people would have reached crisis point

•
Participating in SPRING resulted in improved health and well-being, higher
confidence, reduced anxiety and improved social connections.
For Healthcare
•
SPRING is improving the health and wellbeing of patients and has had a positive
impact on primary care
•

Being community led makes services accessible to a wider range of patients

For Communities
•
Delivery partners are better able to serve harder to reach members of the
community
•

SPRING partnerships are helping partners to share resources and learning

For Government
•
Acknowledgement from health board managers that social prescribing is part of the
wider direction of travel
•
Support for community-based social prescribers working with local primary care
teams

Transferability
We have developed, implemented, and evaluated a community-led Social Prescribing
model across 2 Countries. We have resources available to educate and provide in depth
knowledge to any organisation that would like to deliver community-led Social Prescribing.
Our Social Prescribers are based in Community Organisations and follow a defined health
pathway when co-creating a plan for the participant.
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Other info
SPRING - Social Prescribing - we help people with their health and wellbeing.
(springsp.org)

Lessons learnt/recommendations
•
•
•
•
•

Continued funding is required to support Social Prescribing activities.
Better collaboration between funders will become especially important,
particularly if an increase in social prescribing is passed on to CVS partners
Model is predicated on good partnerships. Opportunities for connection,
learning and two-way insight between all organisations should be encouraged.
Share benefits of community-led health interventions –especially in relation to
lack of bureaucracy, flexibility and adaptability.
Strength of model lies in supporting locally designed solutions. Greater focus
going forward on capturing these individual narratives e.g. rural/urban
experience.

3.27 BEST PRACTICE 27 – BUSINESS BOOST PROGRAMME - DCSDC

General information
-

Producing region: Northern Ireland
Producing organisation: Derry City and Strabane District Council
Contact person: Laverne O’Donnell / Tara Nicholas

Category
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☒ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☐ Other:

Topic of the Social Economy Missions
☒ Building resilient regional and/or local ecosystems
☒ Socially responsible public procurement☐ Advanced Horizontal Policies
☒ Building Clusters of Social and Ecological Innovation or participation in traditional
clusters
☒ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional
level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
The Business Boost Programme was the flagship Business Support and Growth Programme
in the Derry City and Strabane District Council (DCSDC) Area since its inception in 2017 to
2020.
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The programme appointed a service delivery provider, Full Circle Ltd to deliver the
mentoring support and facilitate the workshops throughout the course of the project.
The Programme targets Micro and SME Businesses which employ fewer than 50 people and
with an annual turnover of less than £10 million. The provision of mentoring support to
local businesses in this category assists them to become more competitive in both
indigenous and export markets, with a key aim to create employment in the area.
The Business Boost programme aims are as follows:
•

Support creation of new sustainable jobs in the DCSDC area

•
Strengthen the local business base by assisting businesses to become more
competitive in indigenous and export markets
•

Promote business growth and innovation

•
Provide accessible, need driven business support that is tailored to business
requirements
•
Engage with key business support stakeholders to develop a portfolio approach to
business support in the council area, ensuring that there is no duplication of effort
•
Act as a pipeline to Invest NI Client support for entrepreneurs and businesses with
high growth potential.
The key SMART objectives of Business Boost as outlined in the original Letter of Offer to
Full Circle Management Solutions were to:
•

Undertake all reasonable endeavours to create 400 jobs

•

Generate at least 30 Invest NI Quality Business referrals by 31 December 2020

•

Recruit at least 600 businesses to participate on the programme by 30th June 2020

•
Deliver a minimum of 1,335 days mentoring to at least 600 participating businesses
by 30th September 2020
•

Deliver 20 half-day skills development workshops

•
Leverage in at least 9 economic development partner workshops or events by 30th
September 2020
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•

Deliver 3 networking events by 30th September 2020

•

Produce a mid-term evaluation

•

Produce a final evaluation by 31st December 2020

The Business Boost programme is funded by Invest NI and the European Regional
Development Fund through the Investment for Growth and Jobs Programme (2014-2020).

Main fields of application and impact generated
The programme was highly successful in supporting 650 small to medium size businesses
develop growth and build capabilities to reach more customers, increase turnover and in
developing new products/services to enrich business growth and embark on new export
markets.
Below is a table summarizing the impact the programme had and its performance against
the targets set.:
Targets
Original Target
Final Target
Businesses recruited

600

650

1,335

1437

New jobs created

400

434

Invest NI Quality Referrals

30

33

Mentoring days

Through analysis of mentoring completion records, survey responses and a job creation
exercise conducted in 2020, the Programme has to date created 383 actual jobs across 140
businesses in the Council Area.
On top of this, businesses on the programme projected 346.5 additional jobs to be created
across 129 businesses over the 12 months post-mentoring.
Transferability
This project is easily transferred across other regions and departments as it involves
collaborative working with other support agencies (eg Invest NI, Enterprise North West,
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Labour Relations Agency, Ulster Univsersity and North West Regional College) to ensure
efficiency in the delivery of the programme support.
This collaboration and engagement ensures little duplication of effort, so that the
businesses maximise from a portfolio of business support across regional support agencies
throughout the council area.
Below is the resources required to deliver the project:
Resources:
The below table sets out the financial position of the Business Boost Programme as at 31st
March 2021.
Original Budget for the Programme

£493,185

Consultancy Invoiced to date:
1:1 Mentoring
All others – Workshops, Group Mentoring, Recruitment etc.

£508,492
(£473,540)
(£34,952)

Work in Progress [WIP value]
1:1 Mentoring

£10,224
(£10,224)

Balance from original Business Boost budget

-£25,531

+ Additional £30,000 top-up from Invest NI

£30,000

In Summer 2020, Council secured an additional £30,000 of budget to put towards
mentoring support via the Business Boost Programme. Following this, in March 2021,
Council sought approval from Invest NI to reprofile £6,250 of unused programme budget
that had originally been set aside for marketing into further consultancy.
As a result of additions to the budget, and the fact that some consultancy time had been
un-used by the clients it was originally allocated to, there is £10,719 of budget yet to be
allocated towards further mentoring of clients via Business Boost.
It is anticipated that the majority of this remaining budget will be dedicated to further
supporting previous participants of the Business Boost Programme who received less than
the maximum level of mentoring to sustain jobs and pivot their businesses in the context
of Covid-19. With that in mind, it is expected that this budget will be fully expended in Q2
2021, subject to final approval from the Funders.
Other info
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https://www.derrystrabane.com/businessboost

Lessons learnt/recommendations
It is clear that the programme overall has been very successful over what was an extremely
turbulent time for businesses as a result of both Covid 19 and Brexit.
In response to the Covid-19 pandemic, DCSDC and Full Circle moved instantaneously to
deliver all aspects of the programme online using video-conferencing software. Therefore,
a learning to have come from this for future projects is to ensure a blended approach of
both online and in person delivery.
There was an average of 0.75 jobs confirmed as created per participating business, however
when looking at the survey data this is more likely to be in reality 0.92 actual jobs per
business. Projections indicate that this figure could rise to 1.44 jobs per business. This is
particularly impressive given the current economic situation.
In terms of quality referrals to Invest NI, the programme has over delivered by
approximately one third – with many of these clients gaining significant support (average
of over £20k) in a range of different areas.
By working in collaboration with DCSDC and a range of other Economic Development
partners locally, the programme has referred over 1/5 of all clients to further programmes
of support (in addition to the Invest NI referrals).
This partnership approach has also facilitated workshops and events with a wide range of
partners locally and has led to Full Circle rolling out unprecedented levels of Programme
Activity to support local businesses throughout the pandemic.
Workshops and events were massively over-delivered on, as Council sought to assist
businesses to deal with the Covid-19 pandemic. Workshops were well attended and well
received across the board, despite the move to virtual workshops and virtual mentoring.
The one-to-one mentoring support was rated very highly across participating businesses
and deemed to have extremely positive impacts – notwithstanding issues relating to the
pandemic.
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The number of mentoring days to be allocated and the number of businesses to receive
this mentoring were below the original targets at the start of the programme. This was a
result of an early-stage agreement with the service delivery provider to seek to maximise
the number of mentoring days available for businesses that were considered to have
significant growth potential.
As the outcomes demonstrate, this approach paid significant dividends in terms of new job
creation, sales growth, and engagement with Invest NI.
In conclusion, we consider that the Programme was extremely well received by DCSDCbased businesses and has yielded very successful outcomes against all of the key metrics.

3.28 BEST PRACTICE 28 – NORTHERN IRELAND BUSINESS START UP PROGRAMME

General information
-

Producing region: Northern Ireland
Producing organisation: Derry City & Strabane District Council
Contact person: Louise Breslin, Business Development Manager

Category
☒ Multi-professional and multi-sectoral Collaboration
☒ Social Entrepreneurship and Digital Opportunities
☐ Advanced Horizontal Policies
☒ Other: Business Start Up Activity
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Topic of the Social Economy Missions
☐ Building resilient regional and/or local ecosystems
☐ Socially responsible public procurement
☐ Advanced Horizontal Policies
☐ Building Clusters of Social and Ecological Innovation or participation in traditional clusters
☒ Support to social economy business development
☒ Support to local and regional initiatives in the area of green and digital transition
☒ Local or regional measures tackling unemployment
☐ Sustainable agriculture and rural development
☒ Education and training to develop the social economy ecosystem
☐ The development of horizontal policies to support social economy at local or regional level
☐ Social economy initiatives to integrate migrants
☐ Other:

Brief description
As a result of Local Government Reform in Northern Ireland, Councils were transferred
additional powers and functions including the transfer of local economic development
functions from the Department for the Economy (DfE). These functions include: enterprise
awareness, local start a business activity; social entrepreneurship, youth entrepreneurship
and start-up activity for under-represented groups.
The transfer of the business start and enterprise functions provides an opportunity to
better align these services to existing local economic development initiatives enabling
Councils to provide guidance and advice from initial business idea generation right through
to the time when the business is established and successfully trading in the domestic
market.
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Each of the 11 Councils in NI recognise the importance of supporting new business starts
and job creation, and the benefits this will bring to local and national economies within
their strategic objectives. Councils also acknowledge the need to establish a supportive
and welcoming environment for new businesses to grow, and in turn support further
employment opportunities.
The NI Business Start Up Programme (NIBSUP) branded as “Go For It” seeks to support all
stages of business start – encouraging people to start in business; supporting them to grow
their business; and promoting the regional economy through collaborative working.
NIBSUP contributes to the objectives identified in the Northern Ireland Executive’s
Programme for Government (PfG), specifically contributing to the overall and individual
Council PfG targets directly linked to the number of new jobs promoted as a result of new
successful enterprises/businesses.
The programme provides those individuals who wish to start a new business with advice
and the capability to produce their own business plan and register for self-employment. It
is the intention of the Councils that this business plan will provide a template for the new
entrepreneur to plan and access sources of funding for the business. This is the most
effective and efficient model for the delivery of local business start-up support services in
Northern Ireland which seeks to achieve the following objectives:
•
Support new business starts as a means of promoting economic growth and a
rebalancing of the regional economy towards the private sector and contribute to, and
inform, future Programme for Government job targets;
•
Provide a flexible, customer focussed start-up Programme that is universal (i.e.
offers support to anyone seeking to start a business) and that is regionally consistent such
that the same level of support would be available everywhere in Northern Ireland;
•
Provide advice and capability support to encourage potential entrepreneurs to
produce a high quality business plan as one of the key early steps to starting a business;
move into self-employment and to register as self-employed;
•
Provide access to a range of information such as access to funding and technical
support via online support such as nibusinessinfo.co.uk, that will help reduce the
perception of risk and increase the level of awareness and understanding of the business
start-up and development process, thereby increasing activity;
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•
Effectively signpost all new entrepreneurs and business starts to the wide range of
support and advice available through the network of organisations servicing this customer
base (e.g.: Councils, Local Chambers of Commerce, Enterprise Agencies and Invest NI);
•
Identify high growth potential starts for referral to Invest NI’s financial support and
client management services;

Main fields of application and impact generated
As a partnership Councils have been delivering business start-up activity through the
NIBSUP since September 2017 to 2020. In that time Councils have:
•

Helped create 4,459 businesses throughout Northern Ireland;

•

Helped promote 5,039 jobs in Northern Ireland for the same period; and

•
Delivered £3.40 net GVA for every £1 invested by Council and supported by ERDF
monies.
The mid-Programme evaluation on the current Programme highlighted that there is a clear
strategic case for Councils to deliver the proposed start-up support, the rationale for this
includes;
•
a high degree of consistency with the aims of economic development policy at the
NI level;
•
compelling evidence of market failures currently affecting enterprise development
in NI;
•
strong support for a universal, high volume start-up support Programme amongst
relevant stakeholders;
•
a clear need to stimulate private sector growth and employment creation in the NI
economy post-recession;
•
a need to address persistent under performance in business creation and
entrepreneurship in NI relative to the rest of the UK;
•
a significant increase in unemployment and consequentially a rise in necessity selfemployment expected due to the Covid-19 pandemic
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Transferability
The ‘customer journey’ for NIBSUP contains the following elements:
1.

initial assessment;

2.

optional workshop;

3.

one-to-one support; and

4.

a final meeting.

All of these interactions are recorded on a Management Information System (MIS)
specifically developed for the programme. The participant journey can be summarised as
follows:
•
An initial assessment (face-to-face meeting) with a Business Advisor to ensure the
participant’s eligibility and to gather information about the proposed business idea
(Minimum 30 minutes face-to-face interaction). This meeting can be held face-to-face or
virtually via phone/skype/zoom or similar, with participant engagements on these
occasions evidenced by a participant confirmation email.
•
Participants are offered the opportunity to attend an optional business planning
workshop to help shape and develop their business plan.
•
Participants receive a minimum of 6 hours one-to-one mentoring from a Business
Advisor to help compile and produce their business plan. This includes a minimum of 3
hours face-to-face with the participants (note participant also has the option of this 3 hours
being held virtually).
•
A business plan review and sign-off; face-to-face meeting or virtual support will be
held between the Business Advisor and participant to review the full final business plan,
identify areas critical from an implementation perspective, signpost to other supports,
address any start up queries and verify whether there is potential to be an Invest Northern
Ireland high growth referral.
The cost for NIBSUP (Year 1 to Year 4) are detailed below:
Year 1

£1,875,492
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Year 2

£1,740,218

Year 3

£1,686,560

Year 4

£871,633

Total Cost

£6,173,903

Costs include:
•
Staff resources: Project Manager, Finance Manager, Admin Support, Marketing &
Comms. team
•

Marketing Activities: Regional & Localised including broadcast, print and online

•

Call Handling services

•

MIS

•
External Expertise (Business Advisors/ Mentors) re. deliver of support services to
programme participants
•

Events: Workshops

Other info
•

https://www.goforitni.com/

•

https://www.goforitni.com/my-start-up-story/

•

https://www.goforitni.com/blog/

•

https://www.goforitni.com/faqs/

Lessons learnt/recommendations
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The mid-term programme evaluation for NIBSUP (See attached Appendix 1) re. first 2 years
of the programme engaged with:
•

564 Programme Participants
-

170 by Telephone

-

394 online questionnaires

And determined:
•

Satisfaction
o Majority 84% either satisfied or very satisfied with the programme
o Minority 16% dissatisfied

•

-

Business plan too generic

-

Communication Issues with Advisors

-

Advisors not knowledgeable

-

Limited Aftercare support

Businesses’ Created
o 2939 businesses created from 5546 business plans (53%)
o 2718 of the businesses created continue to operate (49%)

•

Obstacles to those who Did Not Start
o Insufficient Access to Finance
o Insufficient Time to Progress Project

•

VAT Status of Businesses
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o 83 sample size
o 27% of this cohort were currently VAT registered
•

Sales Achieved
o 49% started and are continuing to trade
o Almost half of these (46%) supplied sales figures, cohort 128 businesses
o These 128 businesses reported sales to Nov19 of c£8.65m or an average
total of £67,500
o Scaling up indicates GoForIt Gross Sales of c £157million (72% in NI market)
o Same scaling up indicates an approximate gross GVA of £50m to NI Economy

•

Employment Achieved
o Of those continuing to trade supplied employment figures, cohort size 271
o Gross FTE jobs created 2,999

•

Net Additional Monetray Impact of Trading Businesses
o £11.5million net additional GVA to the NI Economy
o 684 net additional FTE jobs created for this period

•

Programme Effectiveness & Return on Investment
Figures below based on full (all) costs
o Cost per Gross Business created and continuing to trade, full cost

£1247

o Cost per Net Additional

£4,983

o Cost per Gross Job Created and continuing to trade

£1,130
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o Cost per Net Additional Job Created and continuing to trade
£4,953
o Net additional GVA generated per £1 invested

£3.40
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